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It is the nature of our committee’s work to always look to the future, focus on our city’s strengths, and seek out the possibilities for 
New Bedford that are just over the horizon. This work has never been more crucial, as all American cities face the challenge of how 
to reposition themselves to address new economic realities that the pandemic has either caused or accelerated. As we look forward, 
we must consider all the development activity planned and now underway in New Bedford and acknowledge the tremendous effort 
that has gotten us to this stage of our own post pandemic recovery. 

In the spring of 2014, newly elected Mayor Jon Mitchell formed our committee to articulate a strategy for New Bedford’s economic 
regeneration that builds on our collective experience in leading successful private sector, non-profit, and higher education enterprises 
and institutions. Since that time, the Regeneration Committee has continued its work as a standing committee of the New Bedford 
Economic Development Council (NBEDC) always asking how we can best meet the challenge to ensure the sustainable regeneration 
of New Bedford’s economy is for the benefit of all its citizens. 

In 2018, we published Realizing the Potential to build on our original work, bringing to it a fresh look and the perspective of recent 
economic successes. We have tracked the progress made on the goals and objectives outlined in that report. The measurable 
impacts have been impressive and are detailed in the appendix here. Now, building on nearly a decade of the unwavering efforts of 
many, the inspiration for Meeting the Challenge is drawn from the series of plans, reports, and ambitious projects that New Bedford 
has successfully completed or embarked on in the last year. These are testimony to the growing capacity of New Bedford leaders 
and citizens to collaborate, to wrestle with complex issues, and to bring new ideas to light.  

It is largely from these efforts that a multi-scale vision of New Bedford has emerged: as a tapestry of inclusive neighborhoods that 
form our thriving city, which is also a regional hub and a global pioneer. This vision reinforces the multi-faceted character and natural 
diversity of our city and region. It also builds on our competitive advantages as we guide new private sector development and 
pursue federal support to advance inclusive innovation in established and emerging clusters.

Meeting the Challenge presents big ideas to seize opportunities to build back even better after the pandemic, planning thoughtfully 
and investing aggressively for new growth while leveraging important lessons about what makes cities and their citizens resilient. 
This is hard work. By acting strategically, collaboratively, and working across sectors, we can each do our part to bring a bold vision 
to fruition.

We invite you to join us in this effort. If you aren’t yet a part of what is taking place here and our vision resonates, we ask you to 
explore New Bedford and reach out for a conversation. Together with new capacity at the New Bedford Port Authority and the New 
Bedford Redevelopment Authority, alongside the longstanding professional leadership and experience of key City departments and 
the NBEDC, our city’s capacity to execute complex economic development projects and initiatives is second to none. 

If you are already a part of the New Bedford community, we thank you for all that you have contributed, and we encourage you to 
become even more involved in the good work that is underway. We want to thank each of our committee members and the NBEDC 
team for their time and energy, as well as Dr. Laurie Zapalac, whose expertise was essential. Without a team effort by all, the work 
of the committee and the publication of this report would not have been possible.

From the Co-Chairs

Anthony Sapienza, Co-Chair
PRESIDENT
NEW BEDFORD ECONOMIC DEVELOPMENT COUNCIL                                                                  

Maureen Sylvia Armstrong, Co-Chair
MANAGING PARTNER
ALERA GROUP, INC.



Meeting the Challenge    1

Contents

About the Regeneration Project . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                               2

Executive Summary. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                          3

Overarching Themes. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                         4

Four Big Ideas . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                              9

1. Support and advocate for sound community-driven planning and nuanced policy. . . . . . .      10

2.	Make a huge push for investments in public infrastructure that supports new private  
	 sector investment for sustainable, equitable growth in jobs, expansion of the tax base  
	 and new environmental realities.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                             13

3.	Focus energies on concentrating development of anchors where momentum exists and  
	 can be accelerated to spur growth beyond the anchor itself.. . . . . . . . . . . . . . . . . . . . . . . .                       16

4.	Harness skilled trades as the centerpiece of workforce development, a means of building  
	 skills, pride and economic independence in our community.. . . . . . . . . . . . . . . . . . . . . . . .                       19 

APPENDIX A: Project Committee Membership. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                 23

APPENDIX B: List of Referenced Reports. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                      24

APPENDIX C: 2024 Status Update for Realizing the Potential: . . . . . . . . . . . . . . . . . . . . .                    25

PHOTO CREDITS

COVER TOP LEFT AND PAGE 10: RENDERING BY HERNAN SCHLOSMAN AND PROVIDED BY COAST LINE TRANSFERS LLC

COVER TOP RIGHT AND PAGE 12: ANDREW SAUNDERS

COVER BOTTOM LEFT AND PAGE 14: RENDERING BY WILSON BUTLER ARCHITECTS

COVER BOTTOM RIGHT AND PAGE 17: HORACIO’S INC.

PAGE 16: WWW.VIKINGPOWER.COM

PAGE 28, 29: ETHAN DE AGUIAR



2    Meeting the Challenge

Why We Do It  
What began as a group coming together to respond to a 
short-term call to action by Mayor Mitchell in 2014 is now 
a place where some of our most complex city building 
challenges are brought to the table for thoughtful discussion, 
debate, and strong advocacy by a diverse group of private 
sector community leaders. 

All issues and matters discussed and put forward into the 
public square help in answering an overarching question: 
What does it take to advance the sustainable regeneration of 
New Bedford’s economy for the benefit of all its citizens? 

How It Works  
The first strategy recommendation of the Regeneration 
Project’s 2014 report is titled Organizing for Success. Within 
this section is the recommended action of developing a 
cross-sector leadership group to focus on the development of 
long-term goals and policy by adding a new arm to an existing 
organization such as the New Bedford Economic Development 
Council (NBEDC). In 2015, the NBEDC board agreed to take 
on this work in the form of a standing committee as allowed 
under the NBEDC bylaws. The Project is staffed by the 
NBEDC team for its day-to-day activities and utilizes the work 
of senior fellows and other partners for the development of 
white papers and comprehensive reports. The Project is not 
an extension of city government, but rather is a partner and 
resource to elected and appointed officials. 

Who Is at the Table  
The membership of the project committee is comprised of 
47 community leaders who represent the private, nonprofit, 
and higher education sectors of the economy. The diverse 
membership includes top executives from regionally 
headquartered firms including CEOs of multinational 
corporations, leaders of educational institutions, owners  
of small- and medium-sized enterprises, and artists  
and entrepreneurs. 

Many of these organizations invest deeply in the community 
through charitable donations, grants and scholarships, and 
countless service projects. The combined impact of these 
industrial leaders exceeds $1 billion in annual revenue and 
represents more than 15,000 jobs throughout Greater  
New Bedford. The full membership list is offered in Appendix A. 

Our Work  
The foundation of the Project is relevant data gained from 
sound and balanced research. The committee partners with 
Zapalac Advisors, MassINC and other content experts to 
conduct topic research, benchmark New Bedford with  
other similar communities, and craft policy based on the 
committee’s work. 

The committee publishes policy statements that can serve as 
a resource in the early stages of development of an economic 
asset for the purpose of greater long-term positive impact to 
the community. Certain issue sets that require greater depth of 
study are commissioned to provide the appropriate depth of 
knowledge to advance a particular issue or set of issues with 
local and regional political leaders. 

The work done by this group is intended to be a highly valu-
able resource for the Board of Directors of the NBEDC, local 
and state agencies, Mayor and City Council of New Bedford, 
federal and state delegations, and the general public. 

The Regeneration Project is a collaborative platform that allows for a broad cross section of 
private sector community leaders to shape, advocate, and tangibly advance a strategy of 
sustainable and shared growth for New Bedford. 

About the Regeneration Project

The NBEDC is a nonprofit organization comprised of over 400 successful leaders in business, education, and government led by a nine-member  
Board of Directors. In conjunction with the Mayor’s Office, the Council sets the agenda for the city’s key strategic economic development areas.  
The executive director of the NBEDC, with a talented and dedicated team of six professionals, is responsible for the coordination and implementation  
of the organization’s programs and initiatives. 
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New Bedford has racked up enviable accomplishments over the last ten years with a vast number 
of public and private sector projects currently underway. But as with every forward-looking 
city there is always a desire to do more and do it faster. The thoughtful and community-driven 
planning efforts which have taken place over the last year position us with a dynamic vision, a set 
of ambitious goals, and a clear sense of the measurable actions needed to turn ideas into reality.

Executive Summary

We share the vision of New Bedford as a tapestry of inclusive 
neighborhoods forming a thriving city, a regional hub and a 
global pioneer. As a city, we have emerged from the pandemic 
stronger and more determined, with more faith in our own 
abilities. Our challenge is to build on this momentum by 
taking full advantage of our strengths, thus growing the role 
and identity of New Bedford as the metropolitan hub for  
the region. 

This is especially true given the city’s experience as a leader 
in global industries such as whaling, textiles, commercial 
fishing, manufacturing, and now offshore wind. With the 
physical and institutional infrastructure that has been put in 
place over centuries, New Bedford is uniquely positioned 
to drive inclusive cluster-driven innovation and accelerated 
growth, starting from a grassroots level. When passenger rail 
re-establishes the link between New Bedford and Boston next 
year, increased accessibility to our culturally rich city will allow 
even more possibilities to unfold. 

By being willing to set high expectations and working 
proactively and strategically across sectors, we can bring this 
vision to fruition. Even–especially–as critical milestones are hit 
and development interest in New Bedford grows, we remain 
committed to the idea that our building blocks of economic 
regeneration will continue to be education and skill building, 
community wellness, public safety, environmental resilience, 
and housing choices for all.   

Adding to our sense of urgency is the fact that New Bedford 
is now one of the fastest-growing real estate markets in 
Massachusetts. While there is a great deal to be excited 
about, it is critical that we help our entire city navigate the 
changes taking place, to build industry while avoiding the 
type of displacement that can sometimes occur when outside 
investment comes swiftly into a local market. 

By working together, we can keep citizen-focused objectives 
front and center in the face of new growth opportunities sure 
to come our way. This will mean having a fully articulated 
economic development strategy as part of the City’s 
comprehensive plan that focuses on targeted clusters, evolves 
our local regulatory framework, and explores the creation or 
modification of financing tools to creatively meet business, 
development, and housing objectives. This report outlines big 
ideas that can be part of such a strategic framework.

 To forge effective partnerships focused on the future, it 
is important to appreciate where we’ve come from. We 
acknowledge that decisions made long ago contribute to  
the overarching themes of this committee’s approach. As 
we move forward, we take confidence from what we have 
achieved together and are steadfast in our collective vision  
for New Bedford.

Harness skilled trades as the centerpiece of workforce 
development, a means of building skills, pride and 
economic independence in our community.

Focus energies on concentrating development of anchors 
where momentum exists and can be accelerated to spur 
growth beyond the anchor itself.

Make a huge push for investments in public infrastructure 
that supports new private sector investment for 
sustainable, equitable growth in jobs, expansion of the 
tax base and new environmental realities.

Support and advocate for sound community-driven 
planning and nuanced policy.

In Meeting the Challenge,  
we share four big ideas: 

1
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Overarching Themes

This geographic advantage fueled the growth of the whaling 
industry and attracted waves of immigrants, transforming 
the once small coastal village into a cosmopolitan city with 
a bustling and multicultural port. Seaborn adventures and 
cultural encounters inspired new ideas and imbued creatives 
such as writer Herman Melville and painter Albert Pinkham 
Ryder with scenes to describe and stories to tell. Wealth 
enabled artistic and cultural patronage to enrich the design of 
many homes, gardens, streets and institutions of New Bedford 
as the city grew.  

In the 19th and early 20th centuries, New Bedford’s textile 
industry thrived due to its port and access to skilled labor and 
raw materials, reaching over 90 mills along the city’s riverfront 
and coastline. The industry suffered a decline after World War I 
due to shifts in the broader U.S. economy, labor disputes, and 
the relocation of companies, eventually leading to stagnation 
and depopulation. This brought difficult times and impacted 
the pride of hard-working citizens. 

But as whaling ended in the 1920s and textile production 
declined, commercial fishing started to grow in New 
Bedford, particularly due to innovations in engine-powered 
fishing vessels that not only propelled vessels faster, but 
also supported winches and deck equipment that allowed 
trawlers and draggers to harvest vastly more fish and shellfish. 
Investments in new technology by owners of the New Bedford 
fleet and its land-based fish processing facilities, coupled with 
proximity to the scallop beds around George’s Bank, allowed 
New Bedford to corner the market on this high value product 
beginning in the 1930s.  
 
Today, New Bedford is the top commercial seafood port in the 
nation by ex-vessel value and the home to auctions that set 
global pricing. Seafood landed and processed in New Bedford 
sets in motion an interconnected supply chain that reaches 
across the country and around the world. While parts of the 
commercial seafood industry have experienced instability in 
the last few years, notable Massachusetts-based commercial 
seafood companies have expanded operations in New 
Bedford, including for the production of new value-added 
products and the development of direct-to-consumer  
revenue channels.

To understand New Bedford, it is necessary to consider its history and geography. In the 17th 
century, colonists from Plymouth Colony made a treaty with the Wampanoag people, establishing 
the area known as Old Dartmouth. The strategic location at the confluence of the Acushnet River 
and Buzzards Bay made it ideal for maritime trade, leading to the founding of New Bedford in 
the late 18th century.

New Bedford is its own metro-center—a port city  
with a vibrant arts and culture scene, suited for 
cluster-driven innovation and not afraid to still do  
the hard work.

For the city to thrive, its essential to have high 
expectations and a willingness to be bold.

New Bedford’s building blocks of economic 
regeneration will continue to be education and skill 
building, community wellness, safety, environmental 
resilience, and housing choices for all.

The United States and its seafood processing industry are 
more committed and more sustainable than any other fishing 
industry on the planet, even through cyclical fluctuations in 
supply. Commercial fisheries have built and sustained the 
modern Port of New Bedford. Now the port, with investment 
ushered in from other industries, can help ensure infrastructure 
is available to support commercial seafood as it builds the 
next level of investment into fleet and processing technology. 
Already companies like Raw Seafoods have pioneered 
supply chain tracing technology, helping set new standards 
for traceable seafood products that raise value and grow 
customer loyalty, while flash freezing techniques utilized 
by Red’s Best allow product to stay fresh longer, providing 
the type of flexibility that makes it easier for consumers to 
incorporate seafood into their meal planning, fundamentally 
expanding entry points for the industry. There are still more 
opportunities to innovate being explored, including the 
potential to make fishing vessels less labor intensive and to 
introduce new equipment to obtain even more consumable 
product by weight from the fish processing process. 

There are also exciting things happening in many other 
industries. Collectively, the City’s efforts at recovery have been 
aggressive. As a result, our economy today is growing more 
diverse and getting stronger. When geography, community 
mindset, and civic fundamentals are understood as “building 
blocks” for economic growth, we have tremendous power  
to flourish.    
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New Bedford is its own metro-center—a port city with a vibrant arts and culture scene, suited for 
cluster-driven innovation and not afraid to still do the hard work.  

New Bedford’s economy has always been driven by its relationship to the deep harbor provided by the Acushnet River and 
its access to the sea. Shoreside activities helped spur the city’s transportation network and have left a legacy of high quality, 
adaptable industrial architecture, most notably in the expansive historic red-brick mills that offer light-filled spaces with 
breathtaking views. Some are still in use for their original purpose, but many have since been repurposed for a wide variety  
of uses, including housing and clusters of small and medium-sized businesses, and hundreds of studios for all variety of 
professional artists.  
 
With a population of just over 100,000, New Bedford is a city that punches above its weight—a place where you can have urban 
experiences and amenities, but also be easily connected, literally and figuratively, to a vibrant and diverse region. New Bedford’s 
strong commitment to supporting arts, culture and creativity is part of what makes this so.

Situated within the Providence-Warwick-New 
Bedford MSA of some 1.6 million people, New 
Bedford is the nation’s number one fishing 
port with a vibrant and historic downtown and 
impressive infrastructure with additional capacity. 
We are leaders in building the American offshore 
wind industry and are fostering a culture of 
innovation and entrepreneurship at every level.

New Bedford is a strategic hub between Cape 
Cod and major population centers to the east, 
including the ability to transport products to the 
New York City market via I-195/I-95, as well as to 
Boston and other parts of the New England market 
via I-140. We are 56 miles to Boston, only 30 miles 
to Providence and a quick ferry ride to Martha’s 
Vineyard and Nantucket. In 2025, New Bedford and 
Boston will be connected by passenger rail.

THE CITY AND PRIVATE SECTOR TAKE A CLUSTER 
DRIVEN APPROACH  
For more than a decade, City government, the region’s 
business community, and non-governmental agencies such as 
the NBEDC have focused on a strategic approach to economic 
growth that is built on the expansion of the region’s existing 
and emerging business clusters.  Clusters are concentrations 
of businesses, institutions and individuals associated with the 
same or related industries whose collective competitiveness 
is enhanced by ready access to skilled labor, specialized 
infrastructure, and useful information.  Clusters tend to form 
around a region’s locational advantages—such as our deep-
water port—but once they grow and evolve, the emergence of 
the networks around the cluster expand those advantages.     

Cluster development is best executed in a place-based way, 
since a cookie cutter approach from one city to another  
will miss important distinctions in infrastructure, site 
characteristics, or workforce capacities that can all offer  
unique competitive advantages. 

Over the last decade, New Bedford’s approach to economic 
development has been founded on these ideas.  During this 
time an emphasis has been on those sectors that have most 
fully developed around locational advantages, namely the 
maritime and cultural sectors.  As the City pushes towards 
publication of its comprehensive plan, the notion of a cluster-
based focus on development is sure to be given prominence 
in goals and objectives for the decade to come.

The elongated geography of the city (New Bedford is as long as the island of Manhattan) also means that many 
of New Bedford’s neighborhoods offer the chance to live within a short walk, bike or drive to the waterfront 
or a beach. New Bedford has great neighborhoods, parks, and dozens of festivals and community events. Our 
location also provides easy access to the more rural landscape of the region, including small historic towns, 
coastal farms, and a wide range of recreational opportunities.
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NEW BEDFORD IS PLAYING A CENTRAL ROLE IN 
MASSACHUSETTS’ CLIMATE TECHNOLOGY REVOLUTION 
A privileged coastline geography, hard work, strategic  
thinking about infrastructure, and an openness to calculated 
risk all contributed to the whaling, textile and commercial 
seafood industries. Now these traits are attracting new 
investment in the offshore wind industry and other areas of 
climate technology.

In 2010, the Massachusetts’ Clean Energy Center (MassCEC), 
a public agency, published the report, Port and Infrastructure 
Analysis for Offshore Wind Energy Development, in which 
it determined that New Bedford’s South Terminal was the 
best location to construct the 26-acre facility now known 
as the New Bedford Marine Commerce Terminal for the 
“construction, assembly and deployment of offshore wind 
turbines, in addition to handling bulk, break-bulk, container 
shipping and large specialty maritime cargo.” In 2013, the 
Commonwealth of Massachusetts broke ground on the site, 
and in 2015 construction of the first phase of the terminal was 
substantially completed. 

The development of the terminal has run concurrent with 
developments of agreements involving federal agencies, the 
Commonwealth, the City of New Bedford and wind industry 
companies. The first winning bid is from Vineyard Wind for 
a project that will generate 800 MW, the nation’s first utility-
scale offshore wind energy project, located about 15 miles 
off the coast of Massachusetts. (Vineyard Wind is co-owned 
by Avangrid Renewables, LLC and Copenhagen Infrastructure 
Partners.) Charles River Analytics, a Cambridge-based research 
company, and Vineyard Wind entered into an agreement for 
protecting marine mammals using cutting-edge technology 
during the construction of the Vineyard Wind 1 project.  
In addition to the New Bedford Marine Commerce Terminal, 
the former Cannon Street Power Station is being transformed 
as the New Bedford Foss Marine Terminal, a partnership 
between Seattle-based Foss Maritime and local investors from 
Cannon Street Holdings, to serve offshore wind development. 
Private development is also transforming the former site of 
Revere Copper, a brownfield site, into the Shoreline Marine 
Terminal. Both projects build on the proof of concept the state 
initiated. Private investment is now coming into New Bedford 
at a scale not previously seen. 

On September 6, 2024, the states of Massachusetts and 
Rhode Island jointly announced the largest offshore wind 
project selection in history, with 2,878 megawatts to be 
generated by three projects that will create thousands of 
jobs and generate billions of dollars in economic activity, 
representing nearly 20 percent of Massachusetts’s overall 
electric demand. Contracting approaches ensure that private 
industry will be committed for the long haul and see through 
on proposal commitments regarding economic development, 
environmental justice communities and low-income rate  
payer benefits. By working together on a joint proposal to  
the federal government, Power Up New England, the two 

states have collaborated in unlocking $389 million in federal 
funding for offshore wind transmission and multi-day battery 
storage infrastructure. 

As the host city for these activities, New Bedford leadership 
has focused on driving sound policy for emerging state and 
federal regulation of the offshore wind industry, staying in 
touch with elected officials, and fiercely advocating for the 
existing commercial fisheries, while staying aware of the 
impact of inflation on the ability of companies to capitalize 
their projects.

Governor Maura Healey is firmly behind the idea of advancing 
Massachusetts as a global leader in the transition to a clean 
energy economy. Also, the Massachusetts legislature has 
recently passed an economic development bill that advances 
the state’s climate transition.   
 
Combining commercial seafood, foreign trade zone activity, 
cargo, offshore wind industry, marine and maritime research, 
recreational facilities, and essential maritime support 
industries, in 2018 the Port of New Bedford generated 
billions in economic activity and related employment of more 
than 40,000 people, with almost 7,000 direct jobs physically 
located in the Port of New Bedford and with thousands more 
indirect jobs through the supply chain. As new developments 
come to fruition in the port, these numbers and the know-how 
they represent are poised to grow significantly. 

THE SOCIAL AND ECONOMIC IMPORTANCE OF ARTS, 
CULTURE AND CREATIVITY IN NEW BEDFORD 
The city’s long history of patronage and artistic production 
have contributed to a world class cluster of cultural institutions 
and historic sites in New Bedford. But this is only part of the 
story in how New Bedford has risen to become a national 
leader in arts and culture—a place for making as well as 
discovering art. Leaders from across the community came 
together to see through the creation of the New Bedford 
National Whaling Historical Park in 1996. In 1999, AHA! 
(Art-History-Architecture) was founded to promote arts and 
culture in downtown New Bedford. That it has been a regularly 
monthly program, involving more than 60 community partners 
for the past 25 years is a demonstration of how important 
arts and culture is to what we do and who we are. In the early 
2000s New Bedford began to focus in earnest on creative 
economy policy, leading to partnerships with national arts 
organizations and philanthropy to embark on a series of 
deeper studies, setting the stage for the City’s own innovative 
funding of arts and culture infrastructure.    

In 2018, New Bedford became the first city in Massachusetts 
to create an arts, culture and tourism fund generated from 
its hotel and meal tax revenue. This fund has enabled the 
development and implementation of a citywide strategic arts 
and culture plan, including the hiring of the city’s first ever 
creative strategist, who has provided consistent and visionary 
leadership at the helm of New Bedford Creative. New Bedford 
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Creative leads convenings and communication for a cross-
sector group of leaders, known as the New Bedford Creative 
Consortium, who oversee the execution of the arts and cultural 
plan. This durable leadership and organizational structure have 
proven a prudent investment, leveraging millions of dollars in 
grants and other private sector funding to support capacity 
building and direct grants (Art is Everywhere and Wicked 
Cool Places) for high impact programs led by independent 
creatives, creative employers, non-profit organizations, and 
cultural institutions. 

Because this organizational structure was in place prior to 
the Covid-19 pandemic, New Bedford Creative was able 
to address the real-time needs of the creative community, 
helping direct creatives to pandemic recovery programs 
and funding via ARTnet, while continuing to implement the 
priorities of the arts and culture plan. 

The creation of a durable, annual arts and culture funding 
budget has also enabled New Bedford to undertake the 
necessary reporting to reflect on the efficacy of its work. This 
includes leading in the development of new research methods 
to document the composition of the creative economy, 
helping to better explain the role of creative production in 
the overall New Bedford economy. In the report published 
this year, it found that in 2022, 3,370 individuals were 
directly employed in the arts and culture sector, generating 
approximately $300 million in direct revenue. 

Perhaps most important, the persistent work of New Bedford 
Creative has promulgated the vision set forth in the arts and 
culture plan, “In New Bedford, the creative community is an 
engaged and powerful partner, inspiring social, economic, 
and cultural growth. In this authentic seaport city, each and 
every person enjoys an opportunity to experience a diversity 
of cultures. Art is everywhere, encouraging fun, provoking 
thought, and nurturing the soul.”

For the City to thrive, it’s essential to have high 
expectations and a willingness to be bold. 

This means advancing policies that encourage citizen 
engagement in local government and community life and 
expanding access to quality job opportunities. It means a 
strong belief in the importance that places be inspiring, and 
thus committing to quality design and project execution in 
private development and in the public realm. A willingness 
to be bold also means that we are proactively identifying 
opportunities by way of projects that we would like to see in 
New Bedford, whether it’s a new regional office for NOAA 
fisheries, the full implementation of MassCEC’s Ocean 
Renewable Energy (ORE) Innovation Center or a concept just 
starting to take shape. Our goal is to strive for excellence 
while leaving room for experimentation and creative problem-
solving, even though this path is not often easy or fast. 

We confidently pursue sophisticated solutions for economic 
revitalization, while acknowledging the progress of recent 
improvements and the realities of current challenges. For 
example, planning for the redevelopment of nearly 100 
acres of the municipally owned Whaling City Golf Course on 
Hathaway Road into an Advanced Manufacturing Campus 
has been underway for several years. The muted response 
to the City’s first RFP issued for this site was no doubt 
impacted by the pandemic impacts on commercial real estate 
development. Rather than diminish expectations, the City has 
been investing time to advance site and roadway engineering, 
gather sector-based business recruitment data, and gain 
valuable input from the real estate development community 
to craft an updated solicitation for the site. Again, not the easy 
path, but one that will better position the City. This methodical 
approach is commended by this committee.
 
New Bedford has long believed that public art throughout the 
city enriches the public realm. Increasingly, this means taking 
an embedded approach to make sure creatives are at the 
table from the outset of key initiatives. One example is design 
expectations and funding commitments set for the pedestrian 
bridge over John F. Kennedy Boulevard to link historic 
neighborhoods and the nearby downtown with the new rail 
station platform. To ensure this important piece of public 
infrastructure will be functional, beautiful and a symbol for the 
citizens of New Bedford, early in the process the City, guided 
by the NBEDC and New Bedford Creative, helped integrate 
renowned local artists, Tracy Barbosa and Dena Haden, into  
the project team, which includes the Massachusetts Bay 
Transit Authority (MBTA), the Massachusetts Department of 
Transportation (MassDOT), and their broader project teams of 
architects, engineers and contractors. 

High expectations are crucial for recruiting private sector 
developers and companies that share our values and vision 
for the future. They are also vital for securing state and federal 
support to unlock the city’s potential, to foster community, 
and to continue to develop our workforce. This includes 
encouraging participation in democracy not just by voting, 
but also through advocacy–communicating to elected officials 
about the issues that matter to New Bedford and bringing 
solutions to their attention. Mayors are the natural leaders 
of a city, but we all have a role to play and an obligation to 
make our voices heard when it comes to advocating for bold 
initiatives and high standards from which all in New Bedford 
can directly benefit. These expectations are expressed in 
the City’s comprehensive plan and other policy and design 
projects. They should certainly be a part of broad economic 
and port specific strategies, and those should be relentlessly 
pursued. This committee will certainly do its part.
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New Bedford’s building blocks of economic 
regeneration will continue to be education 
and skill building, community wellness, safety, 
environmental resilience, and housing choices 
for all. 

In our 2018 report, we stated, “The bedrock of a community’s 
ability to enjoy sustainable economic success is its ability to 
offer its citizens a high performing public education system, 
a feeling and reality of safety no matter where you live, and 
access to all aspects of health and wellness.” This insight has 
been acquired through trial and error over the course of the 
city’s history. Focusing on these community goals will help us 
be resilient in the face of change, whether the economy  
is expanding, at its peak, contracting, or in periods of 
uncertain transition.  

Despite recent challenges like the pandemic and the 
inflationary aftereffects, New Bedford continues to blossom—
driven by immigration, openness to risk, hard work, and a 
spirit of possibility. 

Today, we have new tools to help us address some of our most 
intractable challenges. The Affordable Homes Act, passed by 
the Massachusetts Legislature in August of 2024, authorizes 
$5.6 billion in spending over the next five years along with 
nearly 50 policy initiatives to counter rising housing costs 
caused by high demand and limited supply. Many of these 
initiatives will also work in concert with the Massachusetts 
Community Climate Bank (MCCB), established in 2023 to 
address environmental justice and equity by offering low 
interest loans for a wide range of energy saver improvements 
to qualifying homeowners and developers of affordable 
housing. These tools will enable us to sustain and add to the 
city’s supply of affordable housing while also decarbonizing 
our building stock and expanding workforce development.  

Coupled with the use of new technology to understand real 
estate conditions citywide and more proactive outreach to 
educate property owners, we can increase housing stability, 
and ultimately, housing choice. Using every tool in our toolbox 
to promote housing stability is the first thing that must 
happen for the city’s health outcomes to improve. Stable and 
affordable housing is also key for reducing intergenerational 
poverty and increasing economic mobility. Secure housing 
contributes to overall neighborhood vitality, specifically by 
improving environmental conditions and public safety. In turn, 
this makes it easier for local organizations to provide activities 
that engage people in civic life and promote social cohesion. 
Beyond this, adding more housing units to the city’s supply 
(including through renovation of existing buildings), together 
with the opening of SouthCoast Rail, will expand New 
Bedford’s role as a regional hub. This likely means residents  
of New Bedford will have even more choices about where 
their employment is located and what type of employment 
they pursue.

Addressing community wellness, including food security, 
reducing crime, and the conditions of our environment are 

ongoing tasks for every city, especially when high levels of 
poverty are being experienced. Community wellness means 
boldly addressing healthy equity through multiple and 
sometimes unconventional interventions.

Partners such as SouthCoast Health, New Bedford Community 
Health Center, People Acting in Community Endeavors (PACE), 
the Immigrant Assistant Center, the Community Economic 
Development Center, and Child and Family Services work with 
the New Bedford Health Department to be sure our residents, 
especially those new to the city, understand the points of entry 
and pathways into physical health, mental health and social 
service programs.

Our food system plays a central role in health and wellness, 
and is also important from an economic, environmental and 
cultural standpoint. In 2019, the Marion Institute brought on 
the Southcoast Food Policy Council as an official program. 
This coalition of nearly 300 stakeholders was invaluable in the 
Southcoast’s emergency response to regional food security 
during the pandemic. Lessons learned in turn informed the 
development of the Southeastern Massachusetts Food System 
Assessment published in 2021, which establishes priorities for 
unlocking the full potential of the regional food system.

During the pandemic, Community Development Block Grant 
(CDBG) funds were utilized to address food security, as well as 
to provide remote learning resources and internet service to 
limit disruption to education as much as possible. PACE also 
established a centralized food distribution center, providing a 
long-term solution to food insecurity in Greater New Bedford. 

In 2024, Child and Family Services opened a new Community 
Behavior Health Center to provide round-the-clock mental 
health services as a proactive step toward addressing 
the mental health crisis that has emerged, particularly for 
young people, in the wake of the pandemic. Community 
wellness also means having a police department committed 
to community policing, and police and emergency service 
technicians trained to co-respond alongside behavioral  
health clinicians. 

Also essential is our commitment to the continued 
improvement of the design of our physical environment  
as safe, social infrastructure. New tools for community 
engagement are being deployed. The Waterfront Historic Area 
League has partnered with the Trust for Public Land to create 
a Greenprint map, only the second in the nation, that enables 
citizens to call out the places that matter to them. This culture-
based approach helps strengthen the relationship between 
people and place, while also shaping more community-
informed planning processes. The greening of our city plays 
an important role, from the creation of new community 
gardens in the North End led by Groundwork to the planting 
of more trees in neighborhoods most susceptible to heat 
island effects. It means making improvements to our parks as 
well as activation of open space for sports and cultural events 
to help make a more walkable New Bedford, providing health, 
connection to nature and opportunities to socialize that 
benefit us all, no matter our age or socio-economic category.



Meeting the Challenge    9

Support and advocate for sound community-driven planning and 
nuanced policy.

Make a huge push for investments in public infrastructure that supports 
new private sector investment for sustainable, equitable growth in jobs, 
expansion of the tax base and new environmental realities.

Focus energies on concentrating development of anchors where 
momentum exists and can be accelerated to spur growth beyond the 
anchor itself.

Harness skilled trades as the centerpiece of workforce development,  
a means of building skills, pride and economic independence in  
our community. 

1

2

3

4

Four Big Ideas

Outlined below are our four big ideas related to planning and 
policy, public infrastructure, anchor projects that spur further 
growth, and workforce development. All four are vital to meet 
the challenges ahead and each influences the effectiveness of 
the other. 

Big ideas have always inspired Americans. Detailed strategies and clear goal setting are vital to 
execution of those ideas in ways that can be quantified, but it’s the big ideas that get the blood 
flowing and allow us to imagine what the future could bring if we allow ourselves to be brave and 
inspired and not fear doing that which is difficult.  

There is a further point to emphasize: right now, New Bedford 
can build on the momentum and lessons learned from the 
pandemic recovery process. Pushing hard to advance progress 
over the next two years is critical. Big and complex ideas often 
have many moving parts, and some projects will take a full 
decade to be fully realized. But we need to act now, especially 
given that pressing challenges such as climate change and 
economic uncertainty require it.
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1.	The new Citywide Comprehensive Plan, the result 
of months of planning and numerous community 
engagements held across the city, will be published  
in 2025.

2.	NB Resilient, the City’s plan for climate action + 
resilience, a roadmap for everyone in the city to  
take action. 

3.	The Composition of the New Bedford Creative 
Economy 2018-2022 and Economic Impacts. The city’s 
first comprehensive report on the creative economy, 
guided by New Bedford Creative and the New Bedford 
Creative Consortium.

4.	The 2025-2029 Strategic Plan for the Waterfront 
Historic Area League (WHALE) the Commonwealth’s 
only non-profit historic preservation organization and is 
also a community development corporation (CDC). 

5.	Comprehensive market studies for the municipally 
owned Whaling City Golf Course and for potential 
hospitality expansion.

6.	Building New Bedford, the City’s 2023 housing strategy 
and Housing for All, our own housing market analysis 
undertaken with MassINC.

We have always held fast to the notion that thoughtful, innovative and inclusive 
planning work is a must have for any sustainable economic success. We have and will 
continue to champion those efforts in New Bedford.

Support and advocate for sound community-
driven planning and nuanced policy.1

In the last year, the City, NBEDC, and key partners completed or are finalalizing, a series of major research and 
planning efforts.  
 
These include:
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These are well executed and push boundaries—good 
characteristics to showcase to wider audiences. Each includes 
targeted goals, objectives and tasks. 

Each outlines a roadmap for strengthening local physical 
infrastructure, together with the associated “soft 
infrastructure”—the organizational capacity to evolve 
regulatory and management approaches to ensure effective 
deployment of resources and long-term management of 
investments. They also draw attention to a set of anchor 
projects, some of which we discuss under Big Idea #3. 

Most importantly, these works of research, analysis, and vision 
must been seen as tools to drive new interest in New Bedford 
as a sound location for new development and investment. 
We fully support the creation of a well-defined economic 
development strategy as part of the comprehensive plan 
guiding the next decade. While the NBEDC and other non-
governmental partners have contributed to such efforts in 
the past, there is now an opportunity to accelerate strategic 
economic planning by leveraging clearly defined competitive 
advantages in targeted clusters that will yield the greatest 
private sector investment. 

Though articulated slightly differently in each work, they all 
have been informed by a common set of principles:

•	 Be partnership driven.  
•	 Expand know-how and expertise.
•	 Be data-informed and measure impacts.
•	 Grow citizen engagement.
•	 Tell compelling stories about our city.

Each offers a framework to track progress and celebrate 
successes. Fundamentally, they focus on people: elevating 
individual agency as well as our potential for collective impact. 
In New Bedford, the public sector, the private sector, non-
profit organizations, and philanthropy have a track record for 
coming together around common causes and determining 
what strategic role each partner can play. We believe in and 
act on the idea that tomorrow’s version of the city can be even 
better than what we have today, even in the face of massive 
challenges around climate, housing, and what has recently 
been a divisive national political landscape.

To achieve the goals outlined in these plans, it is necessary 
to update several city ordinances and bylaws, particularly 
those related to zoning and permitting. This process is now 
underway, including form-based zoning for three commercial 
areas, overlay zoning for transit-oriented development (TOD) 
districts, and the streamlining of administrative processes 
for plan review, but there will be more work to be done. As 
an example, concurrent with new state law that makes the 
creation of accessory dwelling units (ADUs) permissible as-of-
right in single-family zoning districts, the City is now focusing 
on expedited permitting and other regulations so that new 
units can swiftly help increase housing supply. We need a 
regulatory framework that can address multiple issues at once 
and that is responsive to the reality of shifts in household sizes 
and remote work trends.  

New Bedford’s municipal department staff are the intelligence 
of our public infrastructure and key to supporting strong 
private sector investment. This includes fielding early-stage 
questions about development opportunities and helping 
investors connect with municipal resources. By ensuring 
consistent accessibility to information and taking feedback, 
we can develop a more effective and efficient development 
process while the NBEDC and others work to recruit new 
investment to New Bedford.   

Redevelopment in legacy cities can be complex. Often the 
players that need to be gathered around a common table to 
advance large projects of great impact may each communicate 
in a different way. One of the functions of this committee as a 
collective of leaders from across sectors and across industries 
is as an intermediary between the concerns and interests of 
different constituents. By helping to get all agendas on the 
table, we can work together to find creative solutions.  

This also means being willing to do the legwork to foster 
relationships, connecting business and property owners, as 
well as developers and investors who believe in a civic-minded 
approach to private development. By leading with a well-
developed vision for the future of our city, we can identify the 
right partners and achieve more together.

Even though much substantial planning has been completed 
this year, the NBEDC team, municipal staff and others 
are working diligently to identify the next set of tools and 
resources to help reach the goals that these plans identify. 
There is still much for the private sector to do as a partner, 
particularly as we work towards nurturing cluster development, 
district and street-level planning, and development 
opportunities. If we all keep our ear to the ground for new 
ideas and resources and are willing to take some risks to test 
pilot concepts and measure their outcomes, we will be that 
much more effective in growing engagement and have many 
more compelling stories to tell.

Most importantly, these works of research, 
analysis, and vision must be seen as tools 
to drive new interest in New Bedford as  
a sound location for new development  
and investment.
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Following devastating hurricanes in 1938 and 1954, New Bedford’s business and 
elected leaders came together to ensure public investment in infrastructure to protect 
vital waterfront industries. Their foresight, along with continued investment, has not 
only enabled New Bedford to maintain its position as the top commercial seafood port 
in the United States by ex-vessel value for the last twenty-two years, but also gave the 
city a head-start for serving the offshore wind industry and other emerging maritime 
industries now coming online.

Make a huge push for investments in public 
infrastructure that supports new private sector 
investment for sustainable, equitable growth 
in jobs, expansion of the tax base and new 
environmental realities.

2

Climate has always been an actor in this play. As we anticipate 
new and more impactful storms, sustaining this infrastructure, 
together with a workforce with the know-how to produce  
new innovative solutions, is more important than ever.  
Looking forward, this resiliency knowledge infrastructure—
which includes everything from environmental, to regulatory, 
to capital markets know-how—is poised to contribute to  
New Bedford’s competitive advantage and be the city’s next 
global export, as it will be increasingly in demand in other 
coastal cities.  

Here we discuss State Pier and treat it as a case study that 
addresses several key issues. We note, however, that it is but 
one of many projects in which the public and private sectors 
can come together to unlock unique opportunities. Others are 
included in the annotated map on the following page.

STATE PIER REDEVELOPMENT: THE KEY LINK BETWEEN 
NEW BEDFORD’S DOWNTOWN AND ITS WATERFRONT  
As one of New Bedford’s most symbolic waterfront sites,  
State Pier is notable as a redevelopment opportunity because 
of its central waterfront position and close connection to 
downtown via Union Street. The Seaport Cultural District, 
which includes both the central area of downtown and the 
waterfront, is a testimony to the city’s maritime heritage. 
Always prominently visible, the juncture between State Pier 
and Union Street is now the common ground where so many 
things are coming together— industry, residences, public 
art, and mobility infrastructure. It is the most prominent 
physical anchor of our most significant cluster, and is perhaps 
the greatest opportunity for state agencies, municipal 
government, and private sector interests working together on 
transformative development.
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Getting the redevelopment of State Pier right starts with 
addressing the physical condition of the pier itself. Like other 
waterfront sites undergoing or poised for transformation, 
it involves a mix of local, state and federal regulation and 
requires infrastructure management to ensure large-scale and 
much needed investments work to drive long term economic 
benefits. Working closely with state elected officials and 
new leadership at MassDevelopment, the Commonwealth’s 
development finance agency and the manager of the pier,  
we are confident that this project is now positioned to advance 
quickly with proper steps for community engagement in place 
and a requisite big vision and commitment embedded into  
the competitive development process now underway. It  
makes sense to have private sector proposals that drive 
new growth be the basis from which decisions can best be 
made on how to implement the investments needed in the 
underlying infrastructure.  

To achieve well-coordinated infrastructure development, 
strong communication and collaboration are essential. In the 
past, this committee has played an active role in advocating 
for better state management and funding improvements 
for State Pier. For instance, we advocated for key legislative 
changes to allow for 20% of the west edge of the pier to be 
used for retail and for a management structure that fostered 
the development of highest and best uses. There is no  
private sector investment without direct investment on the  
pier itself, such as bulkheads, major support pile replacement, 
and utilities.  

Therefore, we will continue to advocate for state support of 
underlying infrastructure. And while we believe the time is 
right for a thoughtful mixed-use approach to redevelopment, 
we also believe that the existing uses of State Pier must 
be maintained. Whether they stay on site or are relocated, 
redevelopment must be to the benefit of these necessary 
marine industrial activities.

Planning for the redevelopment of State Pier will be 
incomplete without the City playing a key role in supporting 
infrastructure, which is helping to meet parking demand by 
building an off-site parking garage within walking distance 
of the pier. All proposals for State Pier redevelopment have 
identified a high demand for off-site parking. Without it, much 
of what is planned cannot be executed.

New Bedford has the expertise to manage the logistics of 
a multi-use working waterfront—one that preserves critical 
space for marine industrial uses that serve our traditional 
maritime industries such as commercial fishing as well as 
emerging industries, while also allowing for recreational 
activity, ferry transit and tourism. Having these activities cheek 
to jowl means that more people will care about and be in 
the know about what happens on the waterfront. It is not by 
coincidence that an annual Seaport Artist Walk uses public 
art to draw attention to the city’s maritime industries, and that 
almost every museum confronts the city’s maritime heritage 
and culture in some way. We have long been known for stories 
of endurance and survival. Our next efforts can show what it 
means to thrive as a 21st century coastal community.

Business Park Infrastructure to Business Park Infrastructure to 
Support Company ExpansionsSupport Company Expansions

New Airport TerminalNew Airport Terminal

Hathaway Road Access and Safety Upgrade Hathaway Road Access and Safety Upgrade 
Supporting New Greenfield DevelopmentSupporting New Greenfield Development

Union & County Street Union & County Street 
Redesign and Reconstruction Redesign and Reconstruction 

Route 18 North and 195 Viaduct Route 18 North and 195 Viaduct 
Redesign and ReconstructionRedesign and Reconstruction

Commuter Rail Stations and  Commuter Rail Stations and  
in New TODsin New TODs

Riverwalk and Relating Infrastructure Riverwalk and Relating Infrastructure 

North Terminal Expansion North Terminal Expansion 
Replacement of the New Bedford-Fairhaven Bridge Replacement of the New Bedford-Fairhaven Bridge 
State Pier RedevelopmentState Pier Redevelopment

Leonard’s Wharf ReconstructionLeonard’s Wharf Reconstruction

NB Marine NB Marine 
Commerce Terminal ExpansionCommerce Terminal Expansion

New Parking Deck and New Parking Deck and 
Related Infrastructure Related Infrastructure 

Targeted Public Infrastructure Supporting New Growth

The Port is perhaps New Bedford’s most dramatic example of public sector infrastructure that supports new economic 
growth.  In a 15-year period (2014-2029) New Bedford has $1.2 billion of waterfront related projects either completed, 
underway, or in active planning/permitting stage. While this is impressive on its own, there are investments to be made 
throughout the city over the next decade that would directly support new and equitable growth. While the list of all such 
projects is long, the greatest public sector priorities are noted here.
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Anchors of our strategic clusters, such as maritime and arts 
and culture, are important for several reasons. As large and 
often multifaceted projects, they represent precedent real 
estate and infrastructure investment that we can point to when 
in conversation with potential investors or in pursuit of federal 
and state grants. By virtue of existing, they demonstrate that 
district level planning and infrastructure planning has been 
undertaken and institutional planning knowledge exists. They 
help create the identity of a place or a district and contribute 
to its specific pattern of vitality. They also provide a specific 
use program that other savvy developments can complement.   

TAKING DOWNTOWN TO THE NEXT LEVEL
Within the last year, two major institutional anchors, the New 
Bedford Whaling Museum and the Zeiterion Performing 
Arts Center have embarked on a +$30-million-dollar capital 
campaigns for expansion projects. The YMCA is also poised to 
start a major expansion project. Smaller organizations, such as 
the New Bedford Fishing Heritage Center and Third EyE Youth 
Empowerment have expanded their facilities or are engaged 
in the planning to do so. The creation of Abolition Row Park, 
new and widely popular public art installations, the opening 
of a new downtown market/cafe, the rehabilitation of other 
historic buildings, and expansion of a wide variety of popular 
entertainment venues all speak to a shared confidence in the 
future of our downtown. 
 

Focus energies on concentrating development 
of anchors where momentum exists and can be 
accelerated to spur growth beyond the anchor itself.

3

In targeted development districts throughout New Bedford, we can point to 
improvements that can be leveraged by additional private investment or public-private 
investment. The district level planning outlined in the Citywide Comprehensive Plan 
identifies several key opportunities. We have already addressed the role of the State 
Pier as an anchor of the maritime cluster. Here we highlight other anchors that are 
emblematic of different aspects of transformation now underway. 
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At almost 200,000 square feet, what happens in the next act of 
the historic Star Store building at Union and Purchase Streets 
will dramatically influence the future of central downtown. 
While we understand the public frustration of continued 
uncertainty regarding the future uses of the Star Store, we are 
excited by the prospect that the building can continue to be 
an arts-focused development and suggest that some type  
of ownership and management structure can be realized that 
will preserve and reactivate the historic building and seize 
opportunities to partner with surrounding cultural institutions, 
arts-based organizations, independent creatives and creative 
industries. The redevelopment of this building must serve  
as an engine of economic growth and cultural vitality,  
further elevating the city’s brand as a center for the arts  
with national prominence. 

As of June 2024, New Bedford had more than 700 new 
housing units coming online across all income levels, the 
majority of which are located throughout the downtown.  
There is demand for many more. Current estimates suggest 
the region will need approximately 8,700 new homes by the 
end of the decade to address the current housing shortage. 
There is an opportunity here to see new housing as a proven 
way to enhance the 24-hour vitality of the downtown by 
bringing more people into a neighborhood that is shared by 
residents and visitors alike. Other projects are in planning as  
of this writing, and we encourage more well designed and well 
executed development to fill in the vacant parcels and upper 
floors of key sites and buildings.

All these investments reinforce Downtown New Bedford as an 
anchor for the region, bringing visitors and spending power 
from other parts of the region and from far beyond it.
As new institutions, more housing and new commercial 
activities come to downtown, there are still times when 
unexpected storefront vacancies remind us that a downtown 
business district can be a fragile thing. As such, the idea of 
district leadership that can strengthen communication and 
manage initiatives is more important than ever. Just because 
past approaches to a district-led management structure have 
not come to fruition does not mean that the management 
isn’t needed. Cities and towns across Massachusetts have 
seen the value of having a district management structure in 
place; in fact, those which had management in place before 
the Covid-19 pandemic were that much more prepared 
to confront closures and find resources to undertake the 
necessary pivots and shoring up in response to shock events. 
Further, district management can support stakeholders in a way 
that fairly balances the needs of property owners and renters, 
as well as small businesses and large institutions. Having 
such a structure could help coordinate among the various 
organizations that market and program downtown in some 
manner, gaining efficiency while supercharging marketing 
efforts and the overall performance of our downtown. A 
similar approach can be taken in other key districts, such as on 
Acushnet Ave, where Love the Ave has already established a 
track record for success rooted in collaboration. 

NEW OPPORTUNITIES IN THE TRANSIT-ORIENTED 
DEVELOPMENT (TOD) DISTRICT OVERLAYS 
In collaboration with the Southeastern Regional Planning and 
Economic Development District (SRPEDD), the City of New 
Bedford has worked to develop new design standards and 
overlay zoning concepts for areas within a half-mile radius of 
the two soon-to-be open MBTA inter-city rail stations. The 
Kings Highway Transit-Oriented Development (TOD) Overlay 
District in the North End and the Clasky Common TOD 
Overlay District near downtown can be anchors for mixed-use 
development, including housing and businesses that reduce 
the need for cars and make it easier to walk, bike and access 
services conveniently.

The creation of these districts can also help strengthen 
relationships between the neighborhoods and adjacent 
employers. In the case of the Kings Highway TOD Overlay 
District, this includes the opportunity to link the North End 
neighborhood to the New Bedford Regional Airport and the 
proposed Advanced Manufacturing Campus. The Clasky 
Common TOD Overlay District can help facilitate access from 
the Clasky Park neighborhood to the National Offshore Wind 
Institute (NOWI) and other employers along New Bedford’s 
working waterfront via the pedestrian bridge. Community-
based planning for this district has also generated proposed 
maximum height zones, particularly along John F. Kennedy 
Memorial Boulevard, to ensure harbor views from the Clasky 
Park neighborhood are maintained.    

Leveraging the passenger rail investment and previous 
studies of the Clasky Park neighborhood, planning is now 
underway for the Purchase Street Corridor through a federal 
grant awarded by the U.S. Department of Transportation. A 
multi-sector planning group, led by PACE and local business 
owners, are working to build capacity among residents, plan 
infrastructure upgrades and stimulate development in an 
area that experienced a long period of divestment. This type 
of layered approach is about increasing equity while making 
neighborhoods even more competitive for other federal 
infrastructure dollars.
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THE NEW BEDFORD WORKING WATERFRONT AS A 
SETTING FOR APPLIED RESEARCH
Other important developments speak to New Bedford’s 
partnership culture, including the creation of the membership-
based cross-industry organization, the New Bedford Ocean 
Cluster (NBOC), with founding partners including the 
New Bedford Port Authority and Massachusetts-based 
environmental data science global innovator, Spherical 
Analytics. The NBOC supports both new industries as well as 
our core commercial fishing industry, which itself continues to 
innovate in operational logistics, vessel design, and promoting 
of their products to global markets.

Most recently, New Bedford Research and Robotics is putting 
the building blocks of innovation in place for a wide range of 
maritime industries by connecting educational institutions and 
industry partners in applied research and design.

It is a logical next step to build upon the idea of the NBOC, 
advancing the role of our commercial fishing port as a setting 
for applied research, where traditional and emerging industry 
and institutions share knowledge, talent and resources. 
Entities such as the National Offshore Wind Institute of Bristol 

Community College and the implementation of the MassCEC’s 
Ocean Renewable Energy Innovation Center are important 
in this landscape, while long-standing institutions, including 
the School for Marine Science & Technology of UMass 
Dartmouth, the Buzzards Bay Coalition and the City-owned 
and multi-functional Quest enterprise hub can each deepen 
creative thinking and collaboration. Having all these entities in 
proximity will make it easier for existing commercial fishing-
based businesses to benefit from research and for other 
research institutions to join the NBOC. This will be especially 
important as we confront changes in climate impacting all 
industries. It will also increase the capacity of participants in 
the NBOC to collaborate in pursuing large federal research 
and development grants, as well as other types of funding.

Together, these initiatives can help sustain the Port Authority’s 
ability to serve existing maritime industries while preparing 
for what comes next. Having such an ecosystem in place 
along with accommodations that allow for large convenings 
of thought leaders and policy makers will help Massachusetts 
further assert its place as the leader in the global blue economy.

The NBOC supports both new industries as well as our core commercial fishing industry, 
which itself continues to innovate in operational logistics, vessel design, and promoting 
of their products to global markets.

F/V Viking Power is the most advanced, state-of-the-art fishing vessel in New Bedford, joining the fleet in 2019. Its 
distinctive bow design helps the boat be more fuel efficient and more stable in high seas. That stability is just one of several 
elements focused on crew safety and comfort during long and often dangerous trips. The specialized hydraulic winches are 
also designed to make the process of bringing scallops aboard safer and more efficient. F/V Viking Power is equipped with 
an oil/water separator in the bilge system to avoid oil discharges into the ocean, as well as an onboard blast chilling system 
capable of freezing 5,000 pounds of scallops per day. The vessel is the latest example of the commercial fishing industry’s 
continual efforts at innovation to improve fishing efficiency, ocean protection, and crew member safety.
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Harness skilled trades as the centerpiece of 
workforce development, a means of building 
skills, pride, and economic independence in 
our community.

4

Just as in decades past, New Bedford’s industries provide an economic dynamism in 
which relatively unskilled workers can grow their skills through on-the-job learning  
and experience. Today, however, we need to place even more emphasis on building  
a continuum of learning through a “system of schools,” including numerous workforce 
development programs and small business technical assistance programs that can 
serve all New Bedford citizens.

This is vitally important to ensure more New Bedford citizens 
can reach their potential and their economic independence. 
One outcome of the recent New Bedford creative economy 
research was a better understanding of the breadth and depth 
of sole proprietors and small-to-medium sized businesses 
that are found across several sub-sectors that rely on both 
creative and technical skills. Building a support infrastructure 
for advancing skilled trades and advancing entrepreneurs in 
New Bedford goes hand-in-hand, because the reality is that 
these are not wholly distinct populations. As an example, we 
can look to the legacy of African American blacksmith Louis 
Temple, who in 1848 invented the Temple toggle harpoon, 

which we like to refer to as “the first killer app” because of 
the way it revolutionized the whaling industry and the way he 
made his invention widely accessible. 

New Bedford is not new to the idea that our skilled 
tradespeople can be some of the most entrepreneurial 
individuals. We should proactively work to be sure that 
dialogue among those engaged in skill advancement, new 
technology and entrepreneurship is ongoing. Massachusetts 
is known for many types of innovation. New Bedford can be 
known for the skill-based, community-tested variety that is 
often more cost efficient to bring to market than other types  
of innovation.          
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AN OPPORTUNITY TO SET A NEW NORMAL 
New Bedford has had a consistent low unemployment rate 
since FY2019, along with increasing labor force participation. 
As the city maintains stability in achieving a statistically 
defined level of full employment, we can place more emphasis 
on advancing skilled jobs and upskilling. This will allow us to 
focus on getting our average weekly wages up, which–while 
increasing–stubbornly lag the state average. Addressing this 
will take persistence, but it will allow us to “set a new normal,” 
increasing our ability to compete with other cities across the 
northeast for larger companies looking to expand in new 
markets. A focused push on quality jobs and upskilling in the 
next couple of years will generate long-term impacts in the 
form of economic diversification and resilience.  

Continued development of a skilled and agile workforce is not 
possible without a fundamentally strong and equitable public 
education system. As a committee we intend to lend further 
support to collaborations between our educational institutions 
and our industries, such that the range and continuum of 
learning opportunities in New Bedford is more robust than 
ever and the idea to “always be learning” grows in our 
collective mindset.

Two ideas are essential in order to grow the skills of  
our workforce:

1)	 Access to educational opportunities must be 
equitable.  
Currently almost twice as many students are applying 
to New Bedford Regional Vocational-Technical  
(Voc-Tech) High School as the school can enroll.  
Even as career vocational-technical education  
(CVTE) has been expanded at New Bedford High 
School, an “After Dark” program offering career 
and technical courses at Voc-Tech was necessary to 
address unmet demand.  
 
Rather than be driven by scarcity, we can focus on 
improving all our schools collectively, so that “haves 
and have nots” do not exist among our high school 
students. This may mean removing well-meaning 
limitations on what schools can teach that were put 
in place to avoid duplication of certain programs. 
Especially as specific types of classes and learning 
modules find success in online delivery, we may find 
new space is available for those courses and modules 
that require in-person learning.   

2)	 Skill building should not be intimidating.  
This committee can play a key role in promoting a 
culture that no matter your age, it should be easy 
to follow transfer paths from New Bedford high 
schools to Bristol Community College to achieve 
micro-credentials as well as full degrees, and then to 
advance on to UMass Dartmouth and other four-year 
colleges and universities.  
 

The passage of MassReconnect (August 24, 2023) 
and MassEducate (July 29, 2024) by the legislature 
pave the way to make community college free for 
everyone in Massachusetts. Beginning FY2025, we 
will have an important piece of the puzzle in place to 
expand higher education, which may in turn help us 
find new solutions for matching high school students 
to the programs that reflect their career objectives 
and for ensuring that every student in New Bedford, 
particularly English learners and students with 
disabilities, has access to high quality education. This 
is an exciting development. To make the most of it, 
we need our employers to broadcast the skills they 
are looking for now, as well as those they anticipate 
in the future.   

KEY PARTNERS WORKING TOGETHER TO ENSURE 
TARGETED UPSKILLING PROGRAMS ARE ACCESSIBLE 
We care deeply about strengthening the quality of our 
education institutions and workforce development programs. 
New Bedford doesn’t have a vast amount of undeveloped 
land but what we do have is an even more important asset—a 
relatively young workforce that is eager to advance. We also 
have partners in Bristol Community College and the National 
Offshore Wind Institute (NOWI), UMass Dartmouth and 
MassHire that will help attune the workforce, creating many 
paths for upskilling, to provide the set of skills that will be 
required for climate tech and other types of innovation to be 
developed and implemented in Massachusetts.   

In any emerging industry, rapid learning is crucial. As a 
partnership between Bristol Community College and Maersk 
Training, NOWI will help New Bedford continue to develop 
its workforce and enhance its role as a hub of knowledge, 
logistics, operations, and maintenance, further strengthening 
the city’s maritime business network.  

Other types of innovation are equally relevant. In commercial 
seafood, recent commercial investments speak to how 
the industry is diversifying, including by relying on new 
manufacturing and marketing skills, which will be important 
under conditions of climate change as well as evolving 
consumer demand. This includes the opening of Island Creek 
Oysters’ cannery in 2024, the first new seafood cannery to 
be opened on the East Coast in nearly a century. “Right now, 
canned seafood is a nearly $3 billion industry in the U.S. 
and predictions are that this number will continue to grow.” 
source: WBUR (July 8, 2024). 
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LINK DESIGN AND MANUFACTURING SKILLS INTO THE 
NEW BEDFORD NARRATIVE 
The creative economy report identifies a number of creative 
companies engaged in manufacturing. Apparel companies like 
Ahead, sign and branding companies like Poyant, and printing 
companies like Standard Modern each have connections 
to know-how rooted in New Bedford’s historic textile and 
manufacturing industries. Even as tools are increasingly digital 
or digitally integrated, New Bedford persists as a place where 
design and manufacturing come together. This is something 
we can capitalize on, by placing more emphasis on the 
convergence of art, science and technology in our narratives 
about New Bedford industries. 

Among other findings, the report also documents how 
creatives are playing crucial roles in the catalytic regeneration 
of real estate in districts across the city. As more creative 
companies find they can use boutique “main street” locations 
to market their brand, including via e-commerce activity, New 
Bedford can promote its ability to offer both retail storefronts 
as well as scalable light/advanced manufacturing space to 
support these operations and the jobs they require.

Beyond the role of bringing new creative products and 
services to market and serving as the storytellers of other 
industries, a robust culture of creativity can encourage  
“big-C creativity,” the type of creative thinking that generates 
paradigm shifts and industry transformation.

EMPOWERING OUR CITIZENS 
We want to empower our citizens in the workforce to be 
the best professional version of themselves, knowing that 
with higher levels of skill come greater financial benefits, 
pride and a deeper connection to the place they call home. 
This starts with education and skill building, but upskilling is 
equally important as a key ingredient for individual economic 
independence, particularly in a world where new technology is 
disrupting the employment landscape. 

Building on this foundation, the other critical role of the city’s 
economic development agencies is to help create space for 
new entrepreneurial endeavors to emerge, whether at the 
crossroads of emerging industries or within our traditional 
industries. By bringing together entrepreneurial thinkers 
and an increasingly skilled and agile workforce, we can not 
only drive economic prosperity but also foster a culture of 
innovation and resilience that allows all of New Bedford’s 
citizens to define with confidence, and on their own terms, 
what comes next.       

We want to empower our citizens in the workforce to be the best professional version of 
themselves, knowing that with higher levels of skill come greater financial benefits, pride  
and a deeper connection to the place they call home.

THE VITAL ROLE OF MARITIME SUPPORT SERVICES 
In symbiosis with recent advances in commercial fishing and 
offshore wind, New Bedford is now home to companies 
producing multi-application marine technology, including 
venture capital backed Fleet Robotics, which makes 
submersible autonomous robots to inspect and defoul fishing 
vessels and offshore wind equipment alike, helping to ensure 
both industries thrive. Also underway is work by companies 
producing surface drone technology for ocean exploration and 
feasibility analysis for new boatbuilding facilities for electric-
powered vessels.

As new industries develop, it is essential to remember that 
they could not exist without a number of maritime support 
industries, including shoreside trades, such as vessel design 
and repair, as well as ocean-based trades, such as dredging, 
piloting and towing. A port simply cannot function without 
key services and skilled personnel, so ensuring that place is 
held for them is vital to overall success. The inclusion of a fuel 
storage facility as part of the Shoreline Marine Terminal is an 
example of the type of integrated planning that will need to 
take place to ensure the port can continue to serve numerous 
industries effectively.

NEW SKILL OPPORTUNITIES IN TRADITIONAL  
BUILDING TRADES 
The city is also undertaking climate change adaptation 
strategies across other industries and positioning to 
strengthen its skilled workforce in other areas, including the 
redevelopment of historic buildings and the creation of new 
housing units. As mentioned in addressing housing as a key 
theme, the launch of the Massachusetts Community Climate 
Bank (MCCB) will accelerate investments to decarbonize 
the housing sector in Massachusetts, with an initial focus on 
affordable housing. 

Working with community organizations such as the Waterfront 
Historic Area League (WHALE) and labor organizations, we 
can help an already specialized workforce in architecture, 
engineering and construction trades who are active in the 
rehabilitation of our historic buildings integrate new skills  
and practices, making them even more competitive for 
anticipated job opportunities that will continue to be in high 
demand for decades.
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Appendix
APPENDIX A: Project Committee Membership

Anthony Sapienza, Co-Chair
President
New Bedford Economic Development Council

Maureen Sylvia Armstrong, Co-Chair
Managing Partner
Alera Group, Inc.

Sarah Athanas
Co-Founder & Chief Community Builder
Groundwork

Elizabeth Wiley
Executive Director
Marion Institute

Ivan Brito
Owner
Xpress Laundry

Eric Britto
Founder, Chair
CeMat Contracting & TrueBounce Inc.

Anne Broholm
CEO
AHEAD, LLC

Richard Canastra
Owner
Whaling City Seafood Display Auction

Paul Chasse
CEO
Realtor Association of Southeastern 
Massachusetts

Nicholas Christ
President & CEO
BayCoast Bank

Helena DaSilva Hughes
President & CEO
Immigrants’ Assistance Center

Dr. Laura Douglas
President
Bristol Community College

Jennifer Downing
Executive Director
New Bedford Ocean Cluster

Gail Fortes
Executive Director
YWCA Southeastern Massachusetts

Dr. Mark Fuller
Chancellor
UMass Dartmouth

Rosemary Gill
Executive Director
Zeiterion Performing Arts Center

 

Roland Giroux
Executive Vice President and Chief Legal 
Officer
Acushnet Company

Doug Glassman
Owner
SERVPRO of New Bedford

Jeff Glassman
President
Darnit! Inc.

Margarita Graham
President & CEO, Reliable Bus Lines, Inc.
President & CEO, J & J Driving School & 
Logistics, Inc.

Rontell Grant
Owner/CEO, Lite Weights Fitness
Agent/Manager, Kerry Horan Real Estate

Elizabeth Isherwood
Chairman, President
Greater New Bedford Industrial Foundation, 
Moore & Isherwood Communications, Inc.

Anne P. Tangen
President & CEO
BankFive

David Wechsler
President & CEO
Maritime International

David McCready
President & CEO
Southcoast Health

Dr. Melanie Edwards-Tavares
President & CEO
SouthCoast Community Foundation

Amanda McMullen
President & CEO
New Bedford Whaling Museum

Patrick Murray
President & CEO
Bristol County Savings Bank

Cheryl Bartlett
RN & CEO
Greater New Bedford Community Health 
Center

Michelle Neves Hantman
President & CEO
United Way of Greater New Bedford

Jeff Pontiff
Owner
E J Pontiff Real Estate
 

Denise Porché
Executive Director
Island Foundation

Christopher Rezendes
Founder and President
INEX Advisors

Quentin Ricciardi
CEO
Acorn Management

Maria Rosario
Executive Director
NorthStar Learning Centers

Mike O’Sullivan
CEO
SouthCoast Chamber of Commerce

Stephen Silverstein
Founder & CEO
Servedwell Hospitality

David Slutz
Managing Director, Potentia Manufacturing 
Group
President, Moby Dick Brewing Company & 
Airport Grille

Bob Unger
Co-Owner, Moby Dick Brewery
Principal, Unger LeBlanc Strategic 
Communications

Mike Quinn
President
Shoreline Offshore

Renee Ledbetter
President
NAACP
Ike Babbitt
President & VP of Operations
Babbitt Steam

Ed Washburn
Managing Director
Coast Line Transfers LLC

Dr. Vidyanidhi (Vinnie) Rege
Dean, New Bedford Campus & Business 
Administration
Bristol Community College

Christine Monska
Executive Director
Women’s Fund Southcoast

Andrew Saunders
President
New Bedford Foss Marine Terminal

Von Marie Moniz
President & CEO
South Coast Hispanic Chamber of Commerce
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APPENDIX B: List of Referenced Reports

•	 Citywide Comprehensive Plan, the result of months of planning and numerous community engagements held across the city.

•	 NB Resilient, the City’s plan for climate action + resilience, a roadmap for everyone in the city to take action. 

•	 The Composition of the New Bedford Creative Economy 2018-2022 and Economic Impacts. The city’s first comprehensive 
report on the creative economy, guided by New Bedford Creative and the New Bedford Creative Consortium.

•	 The 2025-2029 Strategic Plan for the Waterfront Historic Area League (WHALE) the Commonwealth’s only non-profit historic 
preservation organization and is also a community development corporation (CDC). 

•	 Comprehensive market studies for the municipally owned Whaling City Golf Course and for potential hospitality expansion.

•	 Building New Bedford, the City’s 2023 housing strategy and Housing for All, our own housing market analysis undertaken with 
MassINC.

APPENDIX C: 2024 Status Update for Realizing the Potential: A City of Innovation, Collaborative 
Leadership, and Creativity

OVERVIEW
Realizing the Potential, published in the fall of 2018, was developed as a statement intended to attract broad popular buy-in, 
shape the economic development strategy in the near term, and signal to both private investors and government officials outside 
the region that New Bedford has a clear set of objectives. The report presented strategies and actions that are organized into four 
sections:
•	 Ocean cluster development, research, and entrepreneurship
•	 Building vibrant, diverse, and uniquely New Bedford downtown and waterfront experiences
•	 Cross sector collaboration and the development of local leadership; and 
•	 The use of art, design, and architecture to inspire citizens and visitors

From the four areas of focus listed above, the report identifies 12 main strategies with 38 specific actions associated with these 
strategies.  The status of each action item has been categorized in this update as being; completed, made substantial progress, 
made limited progress, or no action has yet to be taken. A brief summary statement of the status of each action is also included.

When compared to the previous 2016 report, Uniting in Pursuit of Growth and Opportunity, meaningful progress was made to a 
greater degree, even with a broader agenda:
•	 The 2016 report saw 23 actions identified; 17 were listed as completed or have made substantial progress, and two actions 

have seen limited progress. Four actions did not see measurable progress. 
•	 The 2018 report saw 38 actions identified; 29 are listed as completed or have made substantial progress, and five actions have 

seen limited progress. Four actions have yet to see measurable progress. A summary of progress for each action item follows.
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Ocean Cluster Development, Research, and Entrepreneurship

Strategy 1:  Develop and execute a coordinated campaign to market New Bedford as the global leader in all segments of 
the ocean cluster in which our port can be a natural leader.

Action Item Status

A. Fully executed, the stated goals more directly promote 
the private sector businesses on the waterfront as a 
means to build the port’s stature—exhibits, promotions 
(perhaps through video pieces on social media platforms) 
and supporting sponsorships should be fully explored.

Completed
The New Bedford Ocean Cluster (NBOC) is working closely with 
New Bedford Port Authority (NBPA) to develop and execute a 
strategic plan to support private sector businesses.

B. Actively promote the work of the NBOC partnership as 
a means to enhancing the port’s international presence 
and elevate the City’s stature. Expand efforts to build 
relationships with national and international cluster 
partners to seek out new development and investment 
opportunities.

Completed
This work as recent continues to be led by the NBOC with support 
by the NBPA through events and presentations at local, regional, 
and nation venues and ports.

C. Include private sector partners at the table with 
the NBPA in the development of such a coordinated 
campaign, one which the private sector should be willing 
to play an active role in securing the resources needed 
to execute. Such a campaign should provide the NBPA 
partners with the tools to be active ambassadors for New 
Bedford’s working waterfront to promote goodwill and 
attract new investment.

Limited Progress
While this outreach has begun, the impact of private sector interests 
has been limited to date, but this is expected to gain momentum in 
2023, with the ongoing work of the NBOC.

Strategy 2: Position the City as the epicenter of a region of partners in research, workforce training, and private sector 
investment connecting Rhode Island to Cape Cod.

Action Item Status

A. Expand the NB specific work to explore research and 
investment implications in a geographic area that reaches 
from key Rhode Island ports to Cape Cod. Such an 
opportunity exists with UMD given their commitment to 
the development of a regional “blue economy corridor” 
and their recent EDA grant award to advance this 
concept. It is critical that both public and private sector 
stakeholders are engaged in these efforts to ensure 
meaningful and practical outcomes.

Substantial Progress
Year-one of UMass Dartmouth’s blue economy study was completed 
in 2019. Also, the NBOC, in collaboration with a consortium of 
partners from Southeastern Massachusetts and Rhode Island  
came together to launch the Southeastern New England Ocean 
Tech Hub. 

B. Continue to develop NBOC programming in 
conjunction with EforAll and Groundwork, fully 
integrating the ocean cluster activities with local 
entrepreneurs and supporters of startups.

Completed
New Bedford SourceLink was developed to allow the partners to 
begin to undertake programing and bring new opportunities and 
tools for startups and maritime entrepreneurs to take advantage. 
The NBOC also supports entrepreneurs in the industry through its 
TA program offering via the NB100! program.

C. Leverage existing institutional infrastructure at the 
NBEDC and NBPA to help start-ups with permitting, site 
selection and access to incentive packages at the local 
and state levels.

Completed 
New Bedford SourceLink is fully operational and NBEDC and NBPA 
are also fully staffed and operational. The NBOC serves as an 
additional promotional asset.

D. Collaborate with the local regional MassHire 
Workforce Board to develop training pipelines that 
support on shore and on the water job opportunities that 
require short term training credentials to support the 
ancillary maritime industry sector needs.

Substantial Progress
Program development underway with MassHire, the private sector, 
and BCC. BCC’s NOWI will be center of this effort. Construction is 
completed and NOWI is fully operational.



Meeting the Challenge    23

E. Take full advantage of New Bedford’s geographic 
position as the center of such a “blue economy corridor” 
by having the port be the central hosting venue for 
events and gatherings. In the short term, existing facilities 
can be used, but long-term planning should include the 
development of a new facility to meet these needs.

Substantial Progress
Quest Center third floor will be home-base for NBOC with a large 
meeting space and spaces for other companies. Construction is 
ready by summer of 2024.

Planning is underway now for a waterfront site as a targeted site for 
a MassCEC Innovation Center.

F. Utilize the critical mass that a regional “blue economy 
corridor” offers as a tool to promote New Bedford as a 
great place to do business.

Substantial Progress
Previously spearheaded by the NBEDC, the NBOC has taken 
the lead through conferences, events and presentations at local, 
regional, and nation venues and ports.

Strategy 3: Create a “waterfront campus” with strong connections to the downtown, where the facilities exist to educate 
and train for present and future maritime industries, innovate new products, gather together, and conduct business in 
emerging industries, such as offshore wind.

Action Item Status

A. Actively support municipal efforts to approve the MacArthur 
Drive Redevelopment Area (formerly Focus Area South Urban 
Renewal Plan) and thus gain site control of key parcels within 
the district.

Completed
The MacArthur Drive Redevelopment Plan was approved by 
City Council and adopted by the City on February 13, 2023. 

MacArthur Drive Zoning and design guidelines are scheduled 
before Council for final vote on February 23, 2023.

Purchase and Sale Agreement completed for acquisition and 
development of the Eversource/Sprague site. Site preparation 
and final permitting is underway for the New Bedford Foss 
Marine Terminal.

B. Advocate for the efforts lead by BCC to secure the funding 
for the development of a national training center for offshore 
wind careers. Such a training center can be the “home-base” 
for partnerships with offshore wind supply chain companies, 
organized labor, and the local regional MassHire Workforce 
Boards.

Completed
Bristol Community College has received support from industry 
and federal and state grants that are funding the $15M NOWI 
project including the facility renovations and the unique 
equipment required to become a Global Wind Organization 
certified training facility.

C.  Advocate for the process that will lead to the development 
of new conference and hotel spaces that serve as gathering 
places for all regional maritime industries. Such facilities 
should be designed in such a way to enhance public access to 
the water and connections to the State Pier and downtown by 
the use of thoughtful open space and public art.

Substantial Progress
The NBEDC completed an updated market study and test 
fiting exercise in coordination with the NBRA.  Efforts to begin 
recruitment of a development partner began in the early 
summer of 2024.

D. Support the process that will lead to the development of 
NBOC facility for entrepreneurs, a port food hub, and fish 
offloading facility.

Substantial Progress
NBOC space for entrepreneurs at Quest
Food hub and fish offloading facility possibility in 
redevelopment of State Pier likely.

E. Support the City’s efforts to have the port of New Bedford 
be considered by NOAA as the site of the Northeast 
Science Center since there is need for new investment and 
consolidation of the 1961 Woods Hole facility.

Limited Progress
NBPA, NBEDC, and City officials met with and hosted NOAA 
consultants regarding potential relocation. Substantial dialog 
is continuing by City officials, all dialogue reported as positive. 
Final determination has not been made. The RC will continue 
to advocate when appropriate.
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Building Vibrant, Diverse, and Uniquely NB Downtown and Waterfront Experiences

Strategy 1:  Focus efforts on private sector and institutional investment(s) with able partners that integrate place making 
as a tool to attract people to a more vibrant downtown directly connected to the waterfront.

Action Item Status

A. Take an active role in advocating for MLSC funding of 
the BCC ABMC for the fit out of the facility and support 
BCC’s efforts to secure the funding for the construction cost 
associated with the new building and required upgrades of 
the Cherry and Webb facility. Private sector partners in the 
life science cluster should also contribute directly towards the 
construction of the facility.

Limited Progress
BCC (with NBEDC support) is coordinating with MLSC 
leadership on program direction. NBEDC led test fitting 
exercise with MassDevelopment for potential rebuilding 
completed in 2019.

B. Advocate for the tangible and meaningful steps by 
MassDevelopment that will lead to the development of 
supporting uses along the underutilized parking areas on the 
western edge of the State Pier as envisioned in recent NBEDC 
and Port Authority lead planning efforts.

Substantial Progress
MassDevelopment awarded the RFP for the western edge of 
the State Pier in late 2022 to Taber’s Wharf Partners, but have 
since put the project out for additional proposals which were 
under review in the summer of 2024.

Off-site parking to support this development will be key 
and we continue to work with the NBPA and City Planning 
to work through design concepts, demand projections, and 
infrastructure requirements.

C. Support and participate in public urban design exercises 
that advance good design, place making, and opportunity for 
public art as part of these and other projects in the Downtown 
and central waterfront.

Completed
NBEDC led test fitting exercise with MassDevelopment for 
potential redevelopment of Acushnet Avenue completed (see 
item A. above). 

Wicked Cool Places Program (and other arts based grant 
programs) completed successful most recent round with a 
focus on downtown and waterfront projects. NB Creative 
Consortium regularly meets and is working to solidify a public 
art policy and funding. 

NBEDC and City are collaborating on design of public realm 
for downtown connection to central waterfront with potential 
ARPA funding.

Strategy 2: Pursue smaller-scaled housing development with a focus on key infill parcels as a means to bolster the market 
and attract new residents who are interested in an urban center lifestyle.

Action Item Status

A. Identify current buildings with upper floors that are 
either vacant or underutilized, for the purpose of exploring 
development of those spaces for residential use—even if only 
several units may result from each building. Provide a high 
level of technical assistance to the building owners to ensure 
all public sector programs that are available can be utilized for 
a would-be first-time developer.

Substantial Progress
Preliminary review of such properties completed. Technical 
assistance to property owners to be supplied via the Vacant or 
Abandoned Property Rehabilitation program via ARPA.
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B. Explore the creation of new private sector funding and 
lending models for residential construction projects. Successful 
examples in include the Louisville Downtown Partnership’s 
Downtown Commercial Loan Fund, and Invest Detroit, a 
local CDFI that administers a variety of public, private and 
foundation funding for redevelopment projects. Local and 
State enabling legislation may also aid in the creation of tools 
that address specific local needs, such as Provincetown’s Year-
Round Rental Housing Trust.

Substantial Progress
Previously paused by COVID, the committee secured MassINC 
to develop a comprehensive housing study to complete 
an analysis and provide recommendations for a strategy 
moving forward. This study, Housing for All, was complete 
in the spring of 2024. Information has been shared with the 
comprehensive master plan team to inform their plans and 
implementation strategies.

C. Work with MassINC and other regional partners to advocate 
for market rate housing policy reforms and increased funding 
designed to support projects in gateway cities.

Completed
The coordination of the MassINC comprehensive Housing for 
All study will help local leadership advocate for housing policy 
improvements in New Bedford with Governor Healey and her 
economic development and housing cabinet.

Strategy 3: Advocate for progressive policy reform and implementation of form-based zoning, streamlined permitting, 
and parking management as a means to encourage private sector investment.

Action Item Status

A. Advocate for the completion of form-based code for the 
downtown (and other commercial districts) and approval by 
City Council. 

Substantial Progress
City Planning Office is finalizing presentation for form-based 
code to City Council.

B. Advocate for and support municipal efforts to implement 
progressive parking policy changes that are recommended 
in the recently completed parking management study for the 
downtown and waterfront—with the stipulation that the private 
sector has a voice in how such policies are to be implemented. 

Completed
Downtown LRRP and waterfront parking management 
study was completed. Implementation of early action items, 
including enhanced marketing and wayfinding may be funded 
through grant opportunities managed by Planning

C. Advocate for an independent review of the municipal 
permitting process and how New Bedford’s requirements and 
administration of policy compares with other gateway cities. 
The goal of such a review is to get to a set of best practices 
that can greatly reduce the often-heard frustrations expressed 
by small business owners and developers.

Substaintial Progress
A small working group discussed opportunities for 
improvement with the permitting and licensing process in the 
city. The mayor’s office conducted an in-depth review with 
assistance from Harvard University.  Recemendations are being 
implemented.

D. Utilize progressive public policy, management, and 
transparent and efficient permitting as competitive advantages 
for new development and business expansion. Develop a 
marketing package so real estate professionals can promote 
these tools as an advantage to savvy developers.

Completed
NBEDC undertook comprehensive marketing and recruitment 
activities in 2022 consisting of a programmed developers 
event, individual recruitment, and marketing collateral 
supported by Buxton and Big Ocean. The NBEDC website 
also underwent extension updates to attract developers and 
share tools. Business development recruitment pipeline at 
highest level for potential projects and jobs to be created.

Strategy 4: Utilize the momentum being gained in arts and culture to significantly enhance the branding and promotion 
of the downtown as a place to visit, live, and invest.

Action Item Status

A. Actively support the efforts of groups such as DNB Inc. to 
utilize video and social media platforms to promote a fun, 
attractive, and safe downtown experience with the arts scene 
at its center.

Completed
DNB Inc. video program previously completed with support 
from NBEDC and funding from MassDevelopment. Promotion 
through social media platforms to continue in 2022.
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B. Create a focused effort to continue to strengthen the food, 
entertainment, and hospitality venues in the downtown. New 
Bedford should be marketed in part as a “foodie destination” 
with a unique cultural flair by harnessing the growth of such 
establishments in the downtown and Acushnet Avenue (only 
two minutes from the downtown and home to the City’s first 
Restaurant Week promotion).

Substantial Progress
The NBEDC’s main focus in the past year has been to assist 
and retain as many small businesses throughout the pandemic 
as possible. Consistent and regular communications regarding 
funding opportunities were a priority. New grant programs 
(NB100! and NBForward!) made possible through the SBA 
and ARPA have allowed new and established businesses an 
additional opportunity for financial support. 

The established Downtown Squad and Love the Ave groups 
meet quarterly to discuss how to move each specific district 
forward.

C. Explore models of revenue sharing with municipal, non-
profit and private sector (i.e., corporate sponsorships) sources 
for the purpose of the development and execution of a high-
level marketing and promotion campaign for the downtown 
that utilizes all forms of media outreach, including nationally 
televised advertisements. Arts and culture venues should play 
a “starring role” in this effort.

No Action
No measurable action has been taken to date. 

Cross-Sector Collaboration and the Development of Local Leadership

Strategy 1: Proactively seek to distinguish between collaboration and competition and eliminate duplicative efforts 
wherever possible.

Action Item Status

A. Enlist a neutral party to guide local organizations in gaining 
a full understanding of the steps between competition and 
integration, to clarify roles, and develop mechanisms to ensure 
that the community develops a culture of collaboration.

Limited Progress
Early work with LEAD started in 2024 in coordination with 
SDP.  Regen was a central entity in nominating prospective 
participants.

B. Dedicate human resources to facilitate the effectiveness 
of cross section collaboration platforms such as the work in 
the ocean cluster, arts and culture, or even the Regeneration 
Project. A dedicated human resource to facilitate collaboration 
may strategically organize efforts that more efficiently 
and effectively achieve shared goals and lead to the 
implementation of a strategic vision.

Completed
A Creative Strategist retained by NBEDC continues to facilitate 
all arts and culture activity. Staff member at the NBEDC 
continues to lead RC management.

The newly formed NBOC and its appointed Executive Director 
will lead charge in activities and strategy regarding the blue 
economy. 

C. Use technology as a tool to bring a national or global 
perspective to local partnership efforts amongst like entities—
learn from the experience of others, no matter where they  
are located.

No Action
No measurable action has been taken to date.

Strategy 2: Encourage structured pathways for the cultivation, recruitment, and professional growth of new leaders in 
the community.

Action Item Status

A. Identify and invest in new leaders who will ‘carry the 
torch’ through professional development programs and 
the mentorship of existing leaders. New leaders should be 
targeted for board positions in the non-profit world, for  
seats on local government commissions, and to run for  
elected positions.

Completed
This action item is largely driven by the mission of Leadership 
South Coast. LSC has now restructured under the South 
Coast Chamber and appointed a new Executive Director; the 
NBEDC will remain an active partner in this program and its 
reimagined curriculum.

B. Coordinate an effort to promote/cross-promote leadership 
development  programs such as Leadership SouthCoast, 
Mayor’s Youth Council, the local MassHire Workforce Board 
youth programs, and JA. Such targeted marketing could make 
these programs more competitive, increase volunteerism, and 
increase soft skills.

No Action
No measurable action has been taken to date.
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The Use of Art, Design, and Architecture to Inspire Citizens and Visitors

Strategy 1: Advocate for strong, yet clear, design guidelines in critical development districts as a tool to elevate the level 
of building and site design.

Action Item Status

A. Advocate for the development of comprehensive design 
guidelines to accompany form-based zoning for the downtown 
and north-end and south-end commercial districts. Such 
design guidelines should also be established for the newly 
designated urban renewal districts in the Hicks-Logan and 
Eversource/Sprague areas. It is critical that the City engage 
private sector interests in the development of such guidelines 
to determine appropriate content and implementation.

Substantial Progress
Hicks-Logan and Eversource/Sprague areas: the new zoning 
and design guidelines for new urban renewal district are 
complete and pending local and state approval. This is also a 
component of TOD districts, AMC, and form-based districts 
being led by City Planning Office. More is expected to come 
in the new city comprehensive plan.

B. Utilize such guidelines (along with other related progressive 
public policies) as competitive advantages for new 
development and business expansion. Develop a marketing 
package so real estate professionals can promote these tools 
as an advantage to savvy developers.

Substantial Progress
Several tools including reporting from Buxton, and the use  
of progressive policy/zoning were packaged and presented in 
recruitment efforts by NBEDC, specifically for waterfront  
focus areas, and the proposed AMC at the municipal golf 
course site.

Strategy 2: Utilize New Bedford’s history and cultural diversity as a unifying design element in publicly funded or 
supported place making and improvement projects.

Action Item Status

A. Establish guidelines for public funding programs (such 
as the Wicked Cool Places program administered by the 
NBEDC) that encourages project applications to promote New 
Bedford’s history and cultural diversity.

Completed
Comprehensive guidelines have been established for Wicked 
Cool Places Program and articulated on NB Creative website. 

A program for expanding outreach is also in place both for 
WCP and other NB Creative granting initiatives. NB Creative 
also promotes funding opportunities on a regular basis to 
community at large to encourage projection applications.

B. Create a sense of awareness amongst City departments 
engaged in place making or other public improvement 
projects to consider local artists as part of the project team 
whenever possible. For these projects, the use of art should 
be done to promote a unique and positive NB brand identity. 
There is an opportunity for such artistic work to be sponsored 
by the private sector as a community benefit.

Substantial Progress
Working groups with municipal departments are in place for 
improving programmatic events, permitting, and placemaking 
projects (i.e. pedestrian bridge for South Coast Rail). Mayor’s 
Office is directly involved.

Strategy 3: Encourage the private sector to start simple with enhanced maintenance as a demonstration of neighborhood 
and city pride.

Action Item Status

A. Advocate for a private sector lead, city-wide campaign 
to step up the level of property care and maintenance 
throughout the city. Examples of best practices should be 
recognized and heavily promoted to encourage others to do 
the same.

No Action
No measurable action has been taken to date.

B. Encourage and support municipal efforts to establish high 
standards for the care of all private property (such as the safe 
properties ordinance for multi-family residences) to include 
deterrents for non-compliance.

Limited Progress
City has put compliance standards in place for residential and 
commercial properties. 
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“As long as we trust and rely on one another, there’s 
nothing we can’t accomplish. We can continue to 

build that city we call home: 

a city that is the cultural, economic and 
political center of a distinct region. 

a city with a diverse economy that offers 
opportunity for everyone who seeks it.

a city with a professional, caring, and efficient 
municipal government that commands the 

confidence of taxpayers.

a city recognized for its physical beauty, cultural richness and the 
compassion of its residents, and where everyone feels like they 

belong; and  a city that takes responsibility for its future.” 

MAYOR JON MITCHELL, INAUGURAL ADDRESS, JANUARY 1, 2024
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