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Open for Business!
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“The City of New Bedford and the NBEDC are pursuing a three-pillar strategy to grow manufacturing 
by strengthening the manufacturing ecosystem and linking it with other clusters such as Arts, Culture, 
and the Creative Industries. This strategy is shaped by a clear line of sight into what makes sense for New 
Bedford—leveraging core strengths, targeting meaningful additions, and grounding every move in 
robust planning, data analysis, and a deep knowledge of land-use realities and infrastructure capacity.”  
 
MANUFACTURING MOMENTUM: BUILDING CROSS-SECTOR OPPORTUNITIES IN NEW BEDFORD

ON THE COVER

This year’s cover is made up of images that reflect the wide range of 
projects and programs the NBEDC was engaged in during FY25. On 
the top left is an image from the day of the Star Store press conference, 
the top right is Heather Ketcham, a New Bedford-based manufacturer 
of innovative marine gear planning to expand to the Business Park, and 
the bottom left is Craig Paiva, the owner of No Problemo, one of the 
businesses supported in the past year through the NBForward! Program.

ON THE INSIDE COVER

Babbitt Chainwheels is the leading manufacturer of manually operated 
overhead valve actuators (the chainwheels pictured above) worldwide.  
Babbitt Steam Specialty Company began in 1907 in New Beford as a 
mill supply house for the textile industry, which was powered by steam 
during the early twentieth century. In 1915, the adjustable sprocket rim 
was invented by Isaac N. Babbitt as a way to operate overhead, out-of-
reach valves, which had stumped plant engineers for years. The Babbitt 
Chainwheel remains similar to the original version and continue to be 
proudly made at their newly expanded Mount Pleasant Street location.
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“When it comes to strengthening our economy, we don’t chase 
fads or gimmicks. We build on what we already do well. While we 
gladly respond to the needs of any business that seeks our help, our 
emphasis has been on those sectors that have developed around 
locational advantages.”

MAYOR JON MITCHELL, STATE-OF-THE-CITY ADDRESS, JANUARY 29, 2025
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The NBEDC is a nonprofit organization comprised of over 400 successful leaders in business, 
education, and government led by a nine-member Board of Directors. In conjunction with the 
Mayor’s Office, the Council sets the agenda for the city’s key strategic economic development 
areas. The executive director of the NBEDC, with a talented and dedicated team of professionals, is 
responsible for the coordination and implementation of the organization’s programs and initiatives. 

Mission & Strategy

To cultivate and promote a transparent, credible, and business-friendly 
environment, the NBEDC works collaboratively with local, state, and  
federal partners to support creativity, sustainable job growth, and  
private sector investment benefiting the citizens of New Bedford.  

To accomplish our mission, we employ a balanced and aggressive strategy to:

Recruit targeted industries and sustainable real estate-focused 
development to priority sites and districts poised for job creation 
and long-term growth

Foster and support entrepreneurs and small businesses of all types by 
providing financing, educational opportunities, and strong connections 
to local, regional, and national partners

Engage in city-wide and regional efforts to drive catalytic projects that 
offer dramatic positive change and growth potential

Provide community reflective leadership to forge thoughtful and 
inclusionary policies that help to strengthen the city’s economic future
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FY25: A Quick Review

•	 Through NBForward! we funded 14 businesses for a total of 

$280,000 in grant funds, with supporting loans totaling an 

additional $333,865.  

•	 We funded 18 kick-starter grants to entrepreneurs through NB100! 

for a total of $177,528.  

•	 Mayor Jon Mitchell was joined by Vineyard Wind CEO Klaus 

Moeller, Avangrid Chief Development Officer Ken Kimmell, and 

other officials to announce the relaunching of the City’s business 

support center as The Quest: New Bedford’s Enterprise Hub.

Assisting Existing & Small Businesses

Communications

•	 We launched a focused business recruitment and marketing 

campaign to elevate New Bedford’s position as a prime location 

for investment, particularly considering transformative regional 

developments and key City-owned site opportunities.

•	 Open rates of our targeted communications were up dramatically 

to 56% as we shared important updates and development-focused 

press releases – far exceeding the industry average.

•	 We launched the New Bedford Public Art Guide on Bloomberg 

Connects, a free global arts and culture app featuring expert-curated 

content from more than 1,000 cultural institutions worldwide. New 

Bedford is the first city in Massachusetts selected to showcase its 

public art, with over 100 works now featured.

•	 The NBEDC earned a prestigious National Endowment for the 

Arts’ Grants for Arts Projects award to support New Bedford 

Creative’s competitive grant programs, Wicked Cool Places and 

Art is Everywhere! Matched by the City and bolstered by Bristol 

County Savings Bank and the Mass Cultural Council’s Cultural District 

Initiative, this investment totaled $156,000 for 31 projects citywide.

•	 The Artist-in-Residence Program began its first year of partnership 

with New Bedford Creative, featuring artists Danny Lulu, Arghavan 

Booyeh, Alex Buchanan, and Alex Houston.

•	 We collaborated with New Bedford Cable Network on four new 

30-minute episodes, bringing the total to 17 shows promoting 

broadcast on Cable TV and the City’s YouTube channel.

Arts + Culture
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•	 Our robust pipeline of 63 business and real estate development  

projects represents more than $298 million in development value,  

as many as 2,000 jobs being created or retained, and as many as  

456 new residential units to be constructed.

•	 Lafrance Hospitality received approval for a 140-room, nationally-

branded hotel, with a mix of rooms and suites, a restaurant and 

bar, meeting space, and other guest amenities. This project is 

valued at more than $25 million and is the first TOD development 

project in the city.

•	 CeMat Contracting was selected as the developer of the former 

Elco Dress facility. Since their selection the NBEDC has worked 

with CeMat in the early planning to develop the site as the new 

headquarters for TrueBounce Backboard Manufacturing Company 

with a 20,000 sq. ft. building being designed to allow public 

viewing of the manufacturing process.

Business & Real Estate Development

•	 The NBOC’s  2nd annual New Bedford Offshore Wind Conference 

brought together 200 industry leaders, maritime businesses, and key 

stakeholders from local, national, and global markets.

•	 The NBOC, MassHire Greater New Bedford, New Bedford Research 

& Robotics, and several agencies from Rhode Island received 

funding from the EDA Good Jobs Challenge to launch a cross-state 

workforce development effort to support growth in CNC machinists 

and programmers, machine maintenance technicians, TIG welders, 

robotics technicians, and composite technicians. 

New Bedford Ocean Cluster

•	 Funding from the MassDevelopment Site Readiness program was 

approved for the work to understand the collective impact of planned 

expansion projects on the park’s infrastructure capacity to handle this 

new development.   

•	 By the close of the year the City and Ketcham Traps, New Bedford-

based maker of marine traps, aquaculture supplies, and commercial 

fishing gear, were finalizing the sale for the former Polyply Brownfield 

site on Duchaine Boulevard to serve as Ketcham’s new headquarters 

and base of manufacturing and distribution. 

New Bedford Business Park

•	 After conducting a comprehensive market analysis for the golf course 

site, a revised RFP process for the Advanced Manufacturing Campus 

at the golf course site was launched in the spring with approval by 

the City Council Property Committee.  

•	 At a special meeting of the Government Affairs Committee of One 

SouthCoast Chamber, Dr. Laurie Zapalac presented the regeneration 

committee’s policy report Meeting the Challenge: A City Positioned 

for Bold Investment, Advancing Innovation and Greater Economic 

Independence.

•	 We completed the policy brief, Manufacturing Momentum: Building 

Cross-Sector Opportunity in New Bedford as a companion piece 

to the comprehensive plan. The brief outlines the current state and 

future vision for manufacturing and allied sectors.

Economic Development Planning & Policy

FIVE YEAR SNAPSHOT OF KEY INDICATORS

The NBEDC has always valued good data as a basis for the formation of economic policy and community-driven planning. In 2016, the 
NBEDC’s regeneration committee published Measurable Progress: Business and Development Trends in New Bedford 2010-2015, an in-depth 
analysis that showed dramatic gains post-Great Recession. The gains since that period, despite the pandemic, continue to be noteworthy.

While Measurable Progress outlined many factors that indicate the relative strength of a community’s economy, the four factors most referenced 
when trying to understand these trends are highlighted in the table above. We continue to include in our annual report a five-year running 
trend by fiscal year so we can be transparent about where there are gains, where there are opportunities for improvement, and what might be 
the factors driving both.

	 FY21	 FY22	 FY23	 FY24	 FY25

Total Businesses	 3,672	 3,767	 3,855	 3,618	 3,540*

Employed in Labor Force	 42,674	 44,103	 44,566	 44,647	 46,227

Unemployment Rate	 11.41%	 6.78%	 5.55%	 5.37%	 6.5%

Average Weekly Wages	 $1,026	 $1,094	 $1,099	 $1,152	 $1,201*

Total calculations are for average of each 
fiscal year. Data sourced from Mass.gov, 
Department of Economic Research.

*Data available for Q1 through Q3 of FY25



Dear fellow Council Members,

We have all worked together this past year on so many projects and programs that it’s often difficult to decide where to focus. Is it on 

our small business programs that continue to showcase not only great results, but inspiring business owners and entrepreneurs who have 

such passion for what they do? Or perhaps the real estate and development projects that are truly exciting with construction activity 

throughout the city and plans for new developments advancing through the review and approval processes. Maybe the thoughtful policy 

work we do for future development and recruitment intended to build on our competitive advantages that drive investment and job 

growth. Of course, the answer for me as NBEDC President is all of it, but the thread that often ties all this together is our work in arts 

and culture.

This annual report, like our past reports, provides a compelling overview of our measurable progress made possible by our many 

collaborations. But this year our work in arts and culture is of special note, and the project that best tells that story is our work with the 

Arts & Business Council of Greater Boston, Mayor Mitchell, and Paul Downing on giving the Star Store a new life. This project has had 

it all for us—detailed planning and analysis, visioning, working through what seemed like never-ending challenges, and of course great 

partnerships. We only started this effort in FY25, but it’s one of those projects that will tie together all that we do at the NBEDC for 

years to come. Investing our energies here as a staff, board, and council makes sense and I can’t wait to see what our council members 

can bring to the table as we look to the future of this icon of the downtown. It is your leadership as members of the NBEDC that is 

fundamental to this and all our other efforts to grow an inclusive and resilient local economy. Your direct engagement is essential to the 

board of directors and all the NBEDC team members. 

As I look to what comes next, it’s important for me to pause just for a moment and thank the board of directors for their work in crafting 

our ambitious agenda. We have a strong board, with distinct perspectives, and it gives me great pleasure to volunteer alongside each 

of them. And as a board, we recognize the hard work, talent, and honest commitment that the staff and associated team members bring 

to the NBEDC. They are all reliable professionals, and we all benefit from their inspired efforts. All of us have continued to hustle every 

day with Mayor Mitchell and our partners at City Hall and the Port Authority, and that combined effort shows no signs of slowing down 

for the year ahead. 

With so much going on it can be difficult work for sure, but with everyone at the NBEDC working closely with City Hall and all our many 

partners we continue to make New Bedford a better city for everyone—citizens, visitors, and newcomers. 

Thank you for all that you do to help us make New Bedford one of the greatest cities in America! 

Sincerely,

Anthony R. Sapienza

President, NBEDC
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From the President
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CITY OF NEW BEDFORD 
Office of the Mayor
New Bedford City Council
New Bedford Port Authority
New Bedford Redevelopment Authority 
City departments of:
•	 Chief Financial Officer
•	 City Solicitor
•	 Department of Inspectional Services
•	 Department of Planning
•	 Department of Public Infrastructure
•	 Department of Public Facilities
•	 Department of Public Health
•	 Environmental Stewardship
•	 Management Information Systems
•	 Office of Housing and Community Development
•	 Tourism and Marketing

LOCAL ECONOMIC  
DEVELOPMENT PARTNERS
Co-Creative Center  
Community Economic Development Center
Downtown New Bedford Inc.
Greater New Bedford Industrial Foundation
Groundwork 
Love the Ave
Immigrants’ Assistance Center
MassHire Greater New Bedford
New Bedford Ocean Cluster
New Bedford SourceLink resource partners
One SouthCoast Chamber  
SouthCoast Community Foundation
South Coast Hispanic Chamber of Commerce
South End Business Association
Waterfront Historic Area LeaguE

STATE PARTNERS
New Bedford Legislative Delegation
•	 Sen. Mark C. Montigny
•	 Rep. Antonio F. D. Cabral
•	 Rep. Chris Hendricks
•	 Rep. Christopher M. Markey
•	 Rep. Steven J. Ouellette
•	 Rep. Mark Sylvia
Commonwealth Corporation
International Trade Assistance Center
Mass Cultural Council
MASSCreative
MassDevelopment
Massachusetts Clean Energy Center
Mass Humanities
Massachusetts Life Sciences Center
Massachusetts Office of Business Development
Massachusetts Office of International Trade and Investment
Massachusetts Office of Travel & Tourism
Massachusetts Small Business Development Center Network
Southeastern Economic Development Corporation 
Southeastern Regional Planning and Economic Development District

KEY EDUCATIONAL PARTNERS
University of Massachusetts Dartmouth
•	 Charlton College of Business
•	 College of Visual and Performing Arts
•	 School of Law 
Bristol Community College
•	 Arts & Humanities 
•	 National Offshore Wind Institute
•	 Business Solutions and Partnerships
Bridgewater State University
Harvard University
Massachusetts Institute of Technology

One thing has remained constant for the NBEDC through the years—strong partnerships yield the most impactful and 
sustainable results. Advancing our comprehensive agenda is only possible by working with partners at the local, regional, 
and state level. This work continued to be centered on the success of family-owned small businesses, new entrepreneurs, 
and creative enterprises. Of special note this past year is the work we did, and continue to do, with the Arts & Business 
Council of Greater Boston to bring the Star Store back as an iconic anchor of our downtown. 

Economic Development Partnerships 
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The Arts & Business Council of Greater Boston 
The Arts & Business Council of Greater Boston is a 501c3 non-profit 
that empowers artists and organizations with the tools and services 
they need to grow their practices, gain influence, seek justice, and 

thrive. In May of 2025, the A&BC and its Creative Land Trust Program acquired the Star Store 
in downtown New Bedford for the purpose of reimagining and reactivating the building as a 
public resource to benefit artists, makers, creators, and small creative businesses. 

The NBEDC and the A&BC have entered into a memorandum of understanding in which 
the NBEDC will provide communications, consulting, advocacy and strategic planning that 
supports a robust collaborative public engagement process, and the A&BC will develop and 
operate the Star Store as a nationally-recognized, publicly-accessible asset that will serve 
as an economic engine for Greater New Bedford and elevate the City’s national stature as a 
center for the arts.

“We could not be more grateful for the leadership of Mayor 
Mitchell, the partnership with the NBEDC, and for the 
opportunity to serve the City of New Bedford and its incredible 
community of makers, artists, and small creative businesses.”

MATT MCARTHUR, A&BC DIRECTOR OF REAL ESTATE AND FUNDRAISING 

ARTS AND CULTURE PARTNERS
3rd EyE Youth Empowerment
AHA! New Bedford
Barr Foundation
Buttonwood Park Zoo
Cape Verdean Association in New Bedford
Co-Creative Center
Culture*Park
EforAll
Explore New Bedford
Gallery X
Greater New Bedford Youth Alliance
Hatch Street Studios & Artist Association
Interwoven
Kilburn Mill at Clarks Cove
Massachusetts Design Art & Technology
	 Institute (DATMA)
New Bedford Art Museum
New Bedford Cultural Council
New Bedford Creative Consortium
New Bedford Festival Theatre
New Bedford Historical Society
New Bedford Symphony Orchestra
New Bedford Whaling National Historical Park
New Bedford Whaling Museum
New England Foundation for the Arts
Rotch-Jones-Duff House and Garden Museum
SouthCoast Community Foundation -
	 Arts Advisory Committee
Southeastern Massachusetts
	 Convention and Visitors Bureau
UMass Dartmouth College of Visual
	 and Performing Arts
Waterfront Historic Area LeaguE (WHALE)
Your Theatre & The Steeple Playhouse
Zeiterion Performing Arts Center
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ASSETS

Unrestricted cash . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  $1,107,189

Restricted cash . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  2,359,746

Grants and other receivables, prepaid . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 447,935

Loan and interest receivable, net of allowance . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  2,941,459

Equipment, furniture and other assets . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 84,804

Total Assets. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $6,941,133

LIABILITIES AND NET ASSETS

LIABILITIES

Accounts payable . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $119,676

Accrued liabilities, deferred revenue . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  1,186,783

Term notes Payable . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 663,058

Total liabilities . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $1,969,516

NET ASSETS

Unrestricted . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  2,999,724

Permanently and temporarily restricted . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  1,971,893

Total Net Assets . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $4,971,617

Total Liabilities and Net Assets . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $6,941,133

Statement of Financial Position  |  JUNE 30, 2025

unaudited
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REVENUE AND SUPPORT

Grants - Federal sources - SBA, EDA, CDBG . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $547,967

Grant - ARPA - City of New Bedford . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 908,751

Grant - Brownfield - City of New Bedford . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 8,790

Grant - Arts and Culture cumulative . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 404,066

Grant - Mass Growth Capital . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 89,000

Grant - Bristol County Savings Bank - program . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 16,707

Grant - Santander . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 10,000

Grant -Sponsorship . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54,500

Loan interest and fees . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 199,339

Management fees, other earned income . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 340,768

$2,579,888

EXPENSES

Direct grant expenditures, donations . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $335,730

ARPA - City of New Bedford business support . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 821,699

Salaries, taxes . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 826,203

Bad debt provision . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 60,000

Employee insurance, retirement . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 164,031

Insurance liability . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 18,235

Consultants . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 99,875

Communications, marketing, supplies . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 59,432

Quest, rent, expenses . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 32,065

Meetings, development . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 27,377

Legal, professional, lending . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 55,645

Interest, contributions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16,051

Depreciation . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4,878

$2,521,221

Net Change in Net Assets. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  $58,667

Statement of Activities  |  FOR THE YEAR ENDED JUNE 30, 2025

unaudited
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Assisting Existing & Small Businesses

“With help from the EDC I have been able to expand my business not just once but 
three times. They made the process so easy, and it feels good knowing if I need 
support in the future they will be there.” 

CRAIG PAIVA, OWNER, NO PROBLEMO
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Working with small and family-owned businesses is the foundation of all of our work, and often the 
most tangible way we impact the city. In FY25 we nearly completed citywide ARPA grant programs 
that powered existing businesses, entrepreneurs, and creative enterprises. Of special note this year 
was the work to relaunch the Quest as New Bedford’s enterprise hub in the heart of the City’s 
waterfront TOD district. At the heart of all this work is our ability to team up with great partners with 
proven track records for proven results. 

The NB100! and NBForward! Business Support Programs
With the firm belief that strong entrepreneurial ecosystems strengthen businesses, close access gaps and help build community wealth, the 

NBEDC launched NBForward! and NB100! – two programs to help finance the aspirations of existing and aspiring small businesses in New 

Bedford. These programs continued in FY25 and are made possible through the US Small Business Administration Community Navigator 

Program and the City of New Bedford’s American Rescue Plan Act funding package. In total, $3.3 million in funding was made available to 

support local businesses and entrepreneurs. 

  

Tailored to existing small businesses in New Bedford, this program 

offers at least 100 grants of up to $20,000 in conjunction with matching 

loan financing from other, non-ARPA sources, and with payments 

deferred for three months – along with technical assistance including 

business planning, resource guidance, and best practices. 

In FY25 we funded 14 businesses for a total of $280,000 in grant funds, 

with supporting loans totaling an additional $333,865, for a total of 

$613,865 funded to assist small businesses. Since the start of the 

program 86 businesses have been assisted. At the close of the year new 

applications were still being submitted for grants and loans which would 

close out this program in early FY26.

This program promotes entrepreneurship by helping new businesses 

get off the ground while having positive impacts on New Bedford’s 

neighborhoods by harnessing the spirit of innovation and creativity 

in our city. A critical facet of NB100! is activating the New Bedford 

SourceLink network of partners to help set new businesses up for greater 

success in the long-term. Through this program 100 eligible businesses 

may receive grants up to $10,000—but engagement and support will 

continue to be available long after grant awards are made. 

In FY25 we funded 18 kick-starter grants to entrepreneurs for a total of 

$177,528.  Since the program started 61 kick-starter grants have been 

funded for a total of $591,378.  New applications were still coming in at 

the close of the year.

Highlighting Diversity 
The NBEDC NB100! and NBForward! programs have 

been a model in our efforts to reach often underserved 

constituencies looking to start a business for the first 

time. Below are a few highlights that demonstrate our 

results in outreach.

56%
BIPOC-owned 

businesses

43% 
Women-owned 

businesses 

37% 
Low/moderate 

income business 
owners

3%
Veteran-owned 

businesses

SOURCE: MASS GROWTH CAPITAL CORPORATION TECHNICAL ASSISTANCE COMPLIANCE REPORT
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The NBEDC Lending Program is administered by the lending staff and is overseen by a nine-member Loan Committee and the NBEDC 

Board of Directors. Each application is subject to a review and a clearly-defined approval process by the Loan Committee, which is 

structured to allow for the timely processing of complete and qualified applications.

Lending Program  
The NBEDC Lending Program remains central to the execution of our 

mission and is often the most tangible way for us to have a quantifiable 

effect in the continued growth of small business and new development 

in all neighborhoods of New Bedford.  During the past year our lending 

team invested countless hours to refine and improve online application 

processes for all programs, improving accessibility for all. 

In FY25, the Lending Program status and activity was as follows:

•	 The portfolio consisted of 71 loans totaling $3,376,035.

•	 Staff closed 10 new loans to New Bedford businesses totaling 

$205,000.

•	 The program helped small businesses create and retain 18 jobs.

•	 To further professional development and keep current with ever-

changing regulations, NBEDC lending team members participated 

in multiple SBA webinars and the Mass Growth Capital Corporation 

Annual Meeting. 

Small Business Workshops
We held six successful workshops through a virtual format and had 

146 attendees among all of the sessions. These workshops focused 

on business plan development, affordable and flexible healthcare 

coverage, digital and effective marketing plans, positioning your 

company to sell, preparing for loan applications, and business success 

in New Bedford. The workshop series could not be offered without 

the continued collaboration with the Massachusetts Small Business 

Development Center and the Mass Growth Capital Corporation.

Love the Ave Initiative
The Love the Ave project charged forward in its third year as a 

MassDevelopment Transformative Development Initiative. The NBEDC 

played an active role with other Love the Ave team members for events 

such as an entrepreneurship program roundtable, Sabor y Ritmo block 

party, Congress of New Urbanism conference and a TDI district walk—

attracting hundreds of attendees throughout the year.

New Bedford SourceLink was developed as a supportive platform 

to connect maritime, arts+culture, and main street entrepreneurs 

to a network of local, regional, and national resource partners to 

foster innovation, growth, and prosperity. New Bedford SourceLink 

partners are all trusted, culturally-knowledgeable local individuals, 

organizations, and businesses. 

In FY25 the platform boasted 41 resource partners that promoted 

187 events to support entrepreneurs. And we know it’s a useful 

tool with 946 entrepreneurs having used the site in the past year, 

coming back for more than 1,500 distinct visits.
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Tax Increment Financing Program  
Since the inception of the Tax Increment Financing Program in New 

Bedford in 1996, a total of 122 projects have been certified. These 

projects ensure a certain level of investment and job creation by the 

private sector while the Commonwealth and the City have provided 

a measure of incentive on new short-term taxes.  All certified projects 

require the approval of the local TIF Board, City Council, and the state 

Economic Assistance Coordinating Council. 

In FY25, 12 such agreements remained active and compliant with the 

program’s reporting requirements. These projects have added nearly 

$90 million in new private sector investment, have created more than 

342 new jobs, and have ensured that more than 718 jobs have been 

retained in New Bedford.

The Quest: New Bedford’s Enterprise Hub
In the fall of 2024 Mayor Jon Mitchell 

was joined by Vineyard Wind CEO 

Klaus Moeller, Avangrid Chief 

Development Officer Ken Kimmell, NBEDC and NBOC team members 

and other officials to announce the relaunching of the City’s business 

support center as The Quest: New Bedford’s Enterprise Hub.

The Quest will be enhanced from top to bottom, including a new 

entry lobby, atrium stairs, and common areas, as well as a completely 

renovated top floor with dedicated space for offshore wind and 

maritime industry businesses. Externally, The Quest will feature new 

lighting, mechanical and utility upgrades, and a repointing of the 

brick façade. The Quest will serve as a physical anchor in the growing 

development district just north of downtown. Its neighbor, New Bedford 

Research and Robotics, is in the middle of an expansion project to 

further its focus on developing data science, marine tech, artificial 

intelligence, robotics and other businesses linked to applied sciences. 

And The Quest is conveniently located close to several new housing 

developments and the passenger rail station. Construction has started 

by the close of FY25 and is expected to be complete by the middle  

of FY26.

Funding for the $3 million project includes a $1.5 million American 

Rescue Plan Act award from the City, and $1.5 million from Vineyard 

Wind’s Offshore Wind Industry Accelerator Fund, which aims to 

accelerate the development of offshore wind businesses, infrastructure, 

and supply chains in New Bedford and throughout Massachusetts. 

Even during the early construction, the incubator spaces at The Quest 

continued to brim with activity with 120 entrepreneurs associated  

with Groundwork. At the close of FY25, license agreements were in 

place that generate $144,457 in annual revenue to support building-

related expenses. 
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Business & Real Estate Development  

“We are thrilled at the prospect of expanding our presence in New Bedford. 
This project is not just about building a hotel; it’s about contributing to the 
city and supporting local businesses.”

RICHARD LAFRANCE—CHAIRMAN OF LAFRANCE HOSPITALITY
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First Steps for a New Hotel
In the spring, Lafrance Hospitality received Planning Board approval for 

a proposed 140-room, nationally-branded hotel with a mix of rooms and 

suites, a restaurant and bar, meeting space, and other guest amenities.  

This project is valued at more than $25 million and will transform the 

current three-acre site, formerly used for tire processing, into the first 

TOD development project in New Bedford.

The effort to recruit a new hotel to the city started nearly two years ago. 

The NBEDC was tasked by Mayor Mitchell to lead the market study 

and test fitting exercises undertaken with Pinnacle Advisory Group and 

the architecture firm Utile. This work utilized municipal ARPA funding 

and was done in partnership with the City Planning Office and the New 

Bedford Redevelopment Authority. Final façade design details were 

being refined at the close of FY25 with construction expected to begin 

by early 2026 and completed by the spring of 2027.

New Urban Manufacturing Development in the Works
Over the winter the City sought proposals for the purchase and 

development of the former Elco Dress facility for uses that would be 

consistent with the community-driven Payne Cutlery Area-Wide Plan.  

The NBEDC assisted in promoting this opportunity and was excited to 

see CeMat Contracting selected as the developer.  Since their selection 

in the spring, the NBEDC has worked with CeMat in the early planning 

to develop the site as the new headquarters for TrueBounce Backboard 

Manufacturing Company. The comprehensive proposal allows for the 

sustainable development of the full site with the 20,000 sq. ft. building 

being designed to allow public viewing of the manufacturing process.

In addition to their New Bedford-based manufacturing workforce, 

the CeMat development team includes a host of local design and 

construction professionals to undertake the detailed planning that was 

underway in preparation for the final purchase and permitting at the 

close of FY25.

New Wine Bar Celebrates with Ribbon Cutting
In June, owners Tammy and Alan Foshay cut the ribbon and welcomed 

the newest business to historic downtown, Coastal Bubbles + Wine 

Bar. Located at One Johnny Cake Hill in the historic and recently-

renovated Selmar Eggers Building, Coastal Bubbles + Wine Bar offers a 

unique selection and a wonderful outdoor upper deck that looks onto a 

transforming and increasingly active Union Street.

The Foshays bring decades of experience in business, sales, food and 

beverage, and event management to Coastal Bubbles. Tammy has 

become a fixture in the local wine scene over the years while working 

with Westport Rivers Vineyard & Winery and Greenvale Vineyards in 

Portsmouth, as well as producing wine festivals across New England and 

coordinating wine cruises throughout Europe.

Coastal Bubbles was awarded a $10,000 NB100! grant from the NBEDC 

and is a great example of entrepreneurs seeing new opportunities in 

New Bedford. 

In FY25 we continued our aggressive pursuit of new private sector investment while supporting 
the expansion of existing businesses and the early-stage work of some inspiring entrepreneurs. For 
the year, we continued to manage a pipeline of 63 business and real estate development projects.  
In total, this pipeline represents more than $298 million in development value, more than 2,000 
jobs being created or retained, and 456 new residential units to be constructed. Below are several 
examples of projects at various stages of their development from early planning to construction to 
ribbon-cutting—just the kind of wide-ranging pipeline needed for sustainable and impactful growth. 
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Arts and Culture

“We’re thrilled to partner with the New Bedford Economic Development Council at 
this pivotal moment, as the redevelopment of the Star Store presents an extraordinary 
opportunity to strengthen the creative economy and build a vibrant future for local 
creative professionals, arts organizations, small businesses and the larger community.”

JAMES F. GRACE, ESQ., EXECUTIVE DIRECTOR OF THE ARTS & BUSINESS COUNCIL OF GREATER BOSTON, INC.



N B E D C  A N N U A L  R E P O RT  2 0 2 5 19

The Arts + Culture Plan
FY25 marked the seventh year of implementing the City’s arts and 

culture plan, New Bedford Creative: Our Art, Our Culture, Our 

Future. Guided by 28 volunteer leaders of the New Bedford Creative 

Consortium, the plan continues to shape the city’s creative future 

through innovative projects and strategic partnerships. Highlights from 

the year include:

•	 December 2024 – Launch of the New Bedford Public Art Guide on 

Bloomberg Connects, a free global arts and culture app featuring 

expert-curated content from more than 1,000 cultural institutions 

worldwide. New Bedford is the first city in Massachusetts selected to 

showcase its public art, with over 100 works now featured – bringing 

the city’s vibrant creative landscape to audiences across the globe.

•	 January 2025 – Publication of ARTnet: A Legacy of Art and 

Innovation, a creative directory celebrating the 100 artists from New 

Bedford Creative’s year-long pandemic recovery program, including 

in-depth interviews with 20 artists by Paula Robinson Deare.

•	 March 2025 – Partnership with New England Foundation for the Arts’ 

CreativeGround, connecting New Bedford artists to a region-wide 

creative network that boosts visibility, collaboration, and economic 

opportunity across New England. A custom API now integrates this 

resource directly into newbedfordcreative.org, making it easier than 

ever to discover and connect with the city’s creative talent.

•	 May 2025 – New Bedford’s acceptance to the inaugural Creative 

Land Trust Summit presented by the Kenneth Rainin Foundation 

and World Cities Forum. The city’s creative economy initiatives were 

showcased alongside Montreal, Vancouver, and Warsaw. 

In May of 2025, the NBEDC forged a partnership with the Arts and Business Council of Greater 
Boston to support their redevelopment of the Star Store building. This downtown landmark will soon 
be restored and reactivated as a hub for artists, creative businesses, cultural organizations, and the 
wider community. Through strategic planning, public engagement, and targeted investment, this 
initiative will drive economic growth, attract visitors, and elevate New Bedford’s national profile as a 
center for arts and culture. The Star Store’s revival reflects the NBEDC’s commitment to leveraging 
creativity as a core economic development strategy – revitalizing spaces, empowering artists, and 
weaving arts and culture into the heart of downtown. More on this and other highlights from New 
Bedford Creative’s FY25 work are featured below.

These milestones demonstrate how New Bedford Creative is expanding 

the reach of local artists, connecting the city to global platforms, and 

advancing a vibrant, inclusive creative economy.

Grant and Training Programs
In November 2024, the NBEDC earned a prestigious National 

Endowment for the Arts’ Grants for Arts Projects award to support New 

Bedford Creative’s competitive grant programs, Wicked Cool Places 

and Art is Everywhere! Matched by the City of New Bedford’s Arts, 

Culture and Tourism Fund – and bolstered by Bristol County Savings 

Bank and the Mass Cultural Council’s Cultural District Initiative – this 

investment totaled $156,000 for 31 projects citywide. Funded initiatives 

included New Bedford Film Festival and Shakespeare in NB (Pg. 20) 

as well as Reggae on West Beach, Soul on the Move: Pop-Up Dance 

Parties, artMOBILE in Your Neighborhood, Patio de Comidas, Exploring 

New Bedford’s Cabo Verdean-American Musical Legacy, AHA! Pride 

Block Party, and the NB Roots & Branches Festival. View the full list at 

newbedfordcreative.org.

In addition to the grantmaking, New Bedford Creative continued 

professional development opportunities through Peer-to-Peer Sessions, 

an online training series, and Arte Entre Amigos, an in-person workshop 

series for Spanish speakers. Most sessions are archived on New Bedford 

Creative’s YouTube channel, expanding access to resources and training 

across the community. 
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Activities of the Seaport Cultural District
Since its designation by the Mass Cultural 

Council in 2014, the downtown Seaport Cultural 

District has served as a hub of cultural, artistic, 

and economic activity. FY25 highlights included:

•	 Artist-in-Residence Program – The first year of partnership with New 

Bedford Whaling National Historical Park, featuring 2025 artists Danny 

Lulu, Arghavan Booyeh, Alex Buchanan, and Alex Houston.

•	 Seaport Art Walk – The 13th annual waterfront exhibition curated  

by Jess Bregoli-Sparling, presenting five new temporary public 

artworks with the theme Revolution/Evolution.

•	 CVPA Partnership – Fourth year collaborating with UMass 

Dartmouth’s College of Visual & Performing Arts, engaging first-year 

students in downtown AHA! Nights and continuing the Utility Box 

Paint Project. Students conceptualize designs for city utility boxes, 

with two selected each year to bring their visions to life. To date, six 

boxes have been completed, with two more planned for Fall 2025. 

CULTURAL       DISTRICT

N E W  B E D F O R D

CULTURAL       DISTRICT

N E W  B E D F O R D
•	 Partnerships & Visibility – Collaboration with more than 160 

organizations, businesses, and individuals; four successful partner 

meetings with the New Bedford Whaling National Historical Park, 

Explore New Bedford, and AHA! New Bedford; and extensive 

media coverage in outlets including The Boston Globe, National 

Geographic Traveler UK, The New York Times, and WGBH. 

Outreach and Communications
Throughout FY25, New Bedford Creative used traditional and 

innovative strategies to connect with the creative community and 

ensure broad access to resources, training, and events. Consistent, 

targeted outreach amplified the visibility of the city’s creative sector and 

strengthened community engagement. By year’s end, New Bedford 

Creative had: 

•	 Reached 126,800 people through 3,335 Facebook followers

•	 Reached 46,200 people through 2,960 Instagram followers

•	 Attracted 2,457 YouTube views, with 127 subscribers and 144 hours 

of watch time
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Leveraging City Resources
In FY25, the City of New Bedford’s Arts, Culture, and Tourism Fund invested $117,132, which leveraged an 
additional $1,033,074 from the Barr Foundation, Bristol County Savings Bank, Leonard & Hilda Kaplan Charitable 
Foundation, Mass Cultural Council, New Bedford Cultural Council, SouthCoast Community Foundation, Kenneth 
Rainin Foundation, Schrafft Charitable Trust, and grantees of Wicked Cool Places and Art is Everywhere!

•	 Welcomed 8,300 visitors to newbedfordcreative.org

•	 Engaged 1,740 email subscribers through 12 e-blasts, achieving a 

strong 56.6% open rate

•	 Produced 42 events via Eventbrite, with 327 followers

•	 Issued 16 press releases to over 400 media outlets via Edwina 

Kluender Communications

•	 Collaborated with New Bedford Cable Network on four new 

30-minute episodes, bringing the total to 17 shows broadcast on 

Cable TV and the City’s YouTube channel

•	 Media coverage spanned local, regional, and national outlets, 

including Boston Art Review, MSN, The Public’s Radio, SouthCoast 

Almanac, The Standard-Times, Townsquare Media, WBUR, WCAI, 

WGBH’s The Culture Show, and many more – further elevating New 

Bedford’s profile as a leading creative city.
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New Bedford Ocean Cluster

“NBOC has been instrumental in helping us secure vital testing partners, which has been 
crucial for validating and advancing our technology. This support has not only facilitated 
our technological progress but has significantly enhanced our competitiveness for grant 
funding. By connecting us with key players in the maritime industry, the NBOC has 
expedited our path to commercialization.”

ANJALI BOYD, PRODUCT MANAGER - FLEET ROBOTICS
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NBOC Anchors New Space at The Quest Dedicated to 
Maritime Businesses
Successful ocean cluster organizations around the world have 
something in common—a physical location or cluster “house” that 
provides companies a shared space to set up shop easily, incubate 
ideas, and plug into the business ecosystem. Physical space has been a 
missing piece for the NBOC; however, thanks to a joint $3M investment 
by the City and Vineyard Wind, The Quest: New Bedford’s Enterprise 
Hub (previously The Quest Center) is undergoing major renovations, 
including a completely renovated top floor with dedicated office and 
convening space for maritime industry businesses to be anchored by 
the NBOC. 

Industry Convenings Drive Investment & Growth
The NBOC continued to facilitate industry networking, knowledge 
sharing, and coordination through regular business-to-business  
focused events and convenings. Most significantly, their 2nd annual 
New Bedford Offshore Wind Conference in October brought together 
200 industry leaders, maritime businesses, and key stakeholders from 
local, national, and global markets. The overwhelming positive  
response underscores the importance of such forums to attract  
business and investment to the Port of New Bedford. NBOC’s 3rd 
annual conference will return to downtown in the spring of 2026 with an 
expanded program highlighting industry innovation and trends across 
NBOC’s four pillars: Aquaculture, Commercial Fishing & Processing, 
Marine Technology, and Offshore Renewables. 
 

The NBOC is a nonprofit marine industry association that leverages New Bedford and the region’s strategic 
coastal position, extensive ocean economy and knowledge base to attract investment, support the formation 
and growth of maritime businesses, and foster collaboration across industry, academia, and the public sector 
to promote and grow the region’s maritime economy. NBOC functions as a crucial coordinating entity, bringing 
stakeholders together across sectors to foster new business, dialogue, and knowledge sharing. By championing 
the challenging but essential goal of industry coordination, particularly between legacy sectors like fishing and 
emerging ones like offshore wind, the NBOC is playing a vital role in maximizing the collective impact of the 
region’s assets and steering the ecosystem towards greater maturity and opportunity.

Video Campaigns Highlight Offshore Wind 
Opportunities and Success
In FY25, NBOC launched two successful video campaigns to promote 
and celebrate the growth of New Bedford’s offshore wind industry. 
Produced by local production agency Big Ocean Media Group and 
sponsored by Vineyard Wind, the first series, Port of Opportunities, 
highlights New Bedford’s marine industry strengths and advantages, 
and why the Port is positioned to be a leading hub on the East Coast for 
the U.S. offshore wind industry. A follow-up series, Wind Industry Now, 
showcases a diverse group of local companies actively contributing to 
the offshore wind supply chain that expanded their businesses working 
in wind. 

Ocean Tech Hub Partners Join Forces to Launch  
“Good Jobs” Initiative 
NBOC continues to serve as a Consortium Member of the U.S. 
Economic Development Administration’s designated Ocean Tech 
Hub, a collaborative initiative involving partners from Southeastern 
Massachusetts and Rhode Island working to coordinate and strengthen 
the region’s competitiveness in ocean technology. In FY25, NBOC, 
MassHire Greater New Bedford, New Bedford Research & Robotics, 
and several agencies from Rhode Island received funding from 
the EDA Good Jobs Challenge to launch a cross-state workforce 
development effort to support growth in CNC machinists and 
programmers, machine maintenance technicians, TIG welders, robotics 
technicians, and composite technicians. NBOC will support the effort 
by organizing industry convenings to understand demand-driven 
workforce opportunities and training needs by conducting outreach and 
information sharing to promote opportunities locally.
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New Bedford Business Park

“The New Bedford Business Park remains an anchor of manufacturing for New Bedford 
and the region. Construction for expanded facilities at Horacio’s is underway, and we look 
forward to a new building in the year ahead when Ketcham Traps breaks ground after 
completing their review and permitting. We will continue to advocate for responsible 
development that creates jobs, expands the tax base, and honors the notion of being a 
good neighbor. Home-grown companies such as these serve as excellent examples of 
what makes the park a source of pride for Greater New Bedford.” 

ELIZABETH ISHERWOOD, CHAIR OF THE GREATER NEW BEDFORD INDUSTRIAL FOUNDATION
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In 1954 a group of area service clubs and businessmen organized the Greater New Bedford Industrial 
Foundation, determined to reverse the downward economic trends that began to face cities such as 
New Bedford and return the city to a position of strength in the regional economy. After successfully 
canvassing the area for funds, they set up a fifteen-person committee to select an appropriate site 
for a new industrial park. They found their site in the far North-end of the City and the 550-acre park 
was officially opened in September 1961 with four plants completed and a fifth under construction.

Today, the New Bedford Business Park covers 1,300 acres and has 

37 companies employing nearly 3,200 people. All manner of goods 

are manufactured in the park, from the world’s #1 golf ball to medical 

devices and textile products. The park continues to be one of New 

Bedford’s greatest economic development assets with companies that 

are industry leaders in craftsmanship, design, and innovation.

FY25 was an important year for the future growth of the New Bedford 

Business Park.  Construction for new expansions were underway, 

planning for future growth began, and day-to-day activity throughout 

the park continued along at a bustling pace. Highlights for the past  

year included:

•	 Long-time business park company Horacio’s Inc. was in full 

construction for their expansion to accommodate their growing 

manufacturing operations. The $2 million project includes the 

construction of 17,000 square feet of additional manufacturing space 

and 7,500 square feet of office space. Horacio’s is retaining all 56 

employees and creating an additional seven jobs for sheet metal 

fabrication professionals. The project is expected to be complete in 

the winter.

•	 Funding from the MassDevelopment Site Readiness Program was 

approved for the grant the NBEDC prepared on behalf of the 

Foundation for the purpose of understanding the collective impact 

of planned expansion projects on the park’s infrastructure capacity 

to handle this new development which will create jobs and expand 

the commercial tax base.  The scope of work for this project consists 

of four main tasks that include: 1. parcel build-out assessment, 2. 

water, sewer, stormwater assessment, 3. transportation infrastructure 

assessment, and 4. final report. This project, which will be completed 

by early 2026, also includes public outreach and engagement to 

inform businesses, residents in proximity, and other environmental 

justice constituents of the purpose of the study. 

•	 By the close of the year the City and Ketcham Traps, New Bedford-

based maker of marine traps, aquaculture supplies, and commercial 

fishing gear, were finalizing the purchase and sale agreement for the 

former Polyply Brownfield site on Duchaine Boulevard. The City has 

been utilizing several sources of Brownfield grant funding over the 

past decade to clean up this PCB site and is now working with the 

Ketcham team to develop the final cleanup plan in a way that will 

facilitate redevelopment as Ketcham’s new headquarters and base 

of manufacturing and distribution. This final remediation and reuse is 

made possible in large part due to a $90,000 Brownfields grant from 

MassDevelopment.

•	 The 14-acre site that is known as Lot 11, owned by D.F. Pray, 

completed concept planning for a multi-phase development that 

would allow for several new buildings with a secured laydown area 

for Eversource to be permitted and constructed as a preliminary and 

temporary first use that supports other work in the north end of  

New Bedford.  

The Greater New Bedford Industrial Foundation was 
established as a trust in 1955. The trust has 114 members and 
an executive committee of 12 members that administers the 
strategic leadership and management of the Foundation. The 
NBEDC and the Foundation have a management agreement 
for the Foundation and the business park’s strategic planning, 
development, marketing, and general management services. 
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Communications

PUBLIC ART NEW BEDFORD

Enhance your visit.

Find expert insights, context, and more 
curated content by viewing our Public Art 
Guide on Bloomberg Connects for free. 
Install the app on your mobile device, 
search “New Bedford” and explore dozens 
of public art! Plus, view free guides on  
New Bedford Art Museum and New 
Bedford Whaling Museum. Explore now.

JANUARY 2025

a legacy of art
and innovation:
one hundred artists, 
one directory

CREATIVE
DIRECTORY

With Underwriting from:

The Importance of Council Engagement 
Our Council membership grows as we recruit 

new leaders emerging in the community, and 

new businesses locate and expand in the city. 

At the close of FY25, we reached 418 engaged 

and well-informed members crossing all sectors 

and who were willing to participate in leadership 

committees, such as the activities of the 

Regeneration Project Committee, the New Bedford 

Creative Consortium, and Love the Ave. The full list 

of Council Members is located at nbedc.org/about. 

Please contact us if you are interested in becoming 

a Council Member.
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A Campaign to Promote New Bedford and Recruit  
New Investment 
In FY25, the NBEDC launched a focused business recruitment and 

marketing initiative, “Economic Development Strategy and Marketing 

Activity for the City of New Bedford.” The goal of the campaign is to 

elevate New Bedford’s position as a prime location for investment  

and development.

At the conclusion of a competitive RFP process, the NBEDC selected 

the firm of Global Site Location Industries for their strong track record 

in municipal economic development, sector-specific targeting, and 

marketing execution.

This ARPA-funded work began in late December. At the close of FY25, 

the following progress has been made:

•	 Strategy sessions completed

•	 Core messaging and sector targeting refined and finalized

•	 Video production and creative development initiated and  

in production

•	 Microsite completed and ready for launch

This project has involved close coordination with Mayor Mitchell’s 

Office, the Office of City Planning, the Explore New Bedford team, the 

New Bedford Port Authority, and the New Bedford Ocean Cluster. Local 

content creators include filmmaker Ethan de Aguiar and Mediumstudio. 

The campaign will be in full launch in the fall and will continue through 

all of 2026.

Social Media and E-Communications: Tools to Inform, 
Engage and Educate
During the past year, we worked with Edwina Kluender, a professional 

publicist, to invest more in our continuously growing communications 

program. This allowed us to amplify and showcase achievements in 

local, state and national settings. Daily updates across Facebook, 

LinkedIn and Instagram provided an opportunity to increase 

engagement as we retain the value of being a trusted resource for local 

news and updates as they relate to business development and growth 

in the city.

 

Collaborating on social media posts with our partners has enhanced 

our online profile. Each platform has consistently performed above 

expectations. Here are several of note:

•	 On Facebook, the NBEDC reaches 56,000 people through constant 

reposting, collaborating, and tagging in the effort to support small 

businesses and share useful information.

•	 On Instagram, the NBEDC continues to gain more followers as 

collaborations increase and reaches more than 2,000 accounts a 

month with informative content.

•	 Our targeted e-blasts and quarterly newsletters highlighted 

workshops, grant opportunities and events. Open rates of our 

targeted communications were up dramatically to 56% as we  

shared important updates and press releases – far exceeding the 

industry average.

In FY25 we began work on a two-year campaign that will showcase New Bedford to targeted audiences 
as a great place to invest, develop real estate, and start or expand a growing enterprise. While 
planning and early development of this campaign was ongoing, we continued to stay top-of-mind by 
also investing in both new and trusted ways to reach the media, utilize social networks, and push local 
outreach. Given the competition for attention in today’s media landscape, this work is never easy, but 
we rely on wonderful partners and a detailed plan that we execute to provide consistent, reliable, and 
quality content that generates excitement and interest in our great city.



28

Economic Development Planning & Policy

“From the small blacksmith shops of the whaling era to the towering red-brick textile mills 
and today’s advanced manufacturing hubs, New Bedford’s identity has been shaped by 
craftsmanship and innovation.” 

MANUFACTURING MOMENTUM: BUILDING CROSS-SECTOR OPPORTUNITY IN NEW BEDFORD



N B E D C  A N N U A L  R E P O RT  2 0 2 5 29

A Fresh Approach to Developing the Advanced 
Manufacturing Campus
After working closely with key City departments and RND Consultants 
Inc. to conduct a comprehensive market analysis for the golf course site 
a revised RFP process for the Advanced Manufacturing Campus at the 
golf course site was launched in the spring with approval by the City 
Council Property Committee. The RFP established a fresh framework for 
the AMC project with five new elements:

•	 A new, flexible phased approach that is more accommodating of 

private sector needs.

•	 A proactive, upfront approach to construction of a City-owned access 

road and utilities.

•	 Upgrades in the adjacent municipal golf course that no longer  

require close sequencing with private sector activity on the business 

park property.  

•	 A reduction in the City’s financing and construction costs from 

previous estimates by renovating the existing golf course clubhouse.

•	 An independent, updated and comprehensive market analysis that 

confirms the site’s fundamental advantages and healthy, long-term 

market demand.

The Mayor noted at the time of the RFP release that while the 
redevelopment strategy has been refined the City’s priorities remain 
unchanged.  The City wants development that will expand the City’s 
commercial tax base by making more effective use of City-owned land, 
create well-paying jobs for residents, and recognize the adjacent golf 
course as a unique recreational asset that delivers benefits to both 
future park businesses and residents.

At the close of FY25, the City was finalizing the technical proposal 
review for submission to the City Council Property Committee.

We know that in addition to the day-to-day work in assisting businesses with pressing matters at 
hand, we must also have an eye towards the future. As such, the alignment of visionary planning, 
progressive policy, and hard work remains the foundation of our long-term economic development 
agenda. We chose to invest in this work, and in FY25 we focused on big ideas to drive cluster 
development, developed a targeted strategy to guide the growth of our manufacturing sector, and 
continued to support the City’s efforts to complete and publish the new comprehensive plan. 

Manufacturing Momentum
At the close of FY25, the NBEDC 
completed the policy brief, 
Manufacturing Momentum: Building 
Cross-Sector Opportunity in New 
Bedford. This brief, published 
ahead of the 2025 New Bedford 
Comprehensive Plan Update as 
a companion piece, outlines the 
current state and future vision for 
manufacturing and allied sectors. It 
reflects the city at a pivotal moment—
poised to lead in resilient, inclusive, 
and innovation-driven economic 
development across the next decade. 

The brief outlines a three-pillar strategy to grow manufacturing by 
strengthening the ecosystem and linking it with other clusters such  
as the Maritime and Creative Industries. Those pillars can be 
summarized as:

•	 Attract sector-aligned manufacturing to strategic sites

•	 Support the growth of the city’s existing manufacturers

•	 Promote urban and small-scale skilled manufacturing

This brief includes a strategic framework with six near-term actions  
and was produced for the City of New Bedford by the NBEDC and 
Zapalac Advisors.

Manufacturing Momentum: 

Building Cross-Sector Opportunity in New Bedford, MA

JUNE 2025
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Meeting the Challenge
More than six months of work of the 
Regeneration Project Committee 
culminated in February, at a special 
meeting of the Government Affairs 
Committee of One SouthCoast 
Chamber. At that meeting Dr. Laurie 
Zapalac—whose expertise was 
essential in completing the policy 
report Meeting the Challenge: A 
City Positioned for Bold Investment, 
Advancing Innovation and Greater 
Economic Independence—presented 
the result of work by the Regeneration Project Committee  in 
collaboration with key stakeholders and City officials. The intent of the 
report was to present big ideas for New Bedford to seize opportunities 
to build back even better after the pandemic by planning thoughtfully 
and investing aggressively for new growth while leveraging important 
lessons about what makes cities and their citizens resilient.

Sharing a vision of New Bedford as a tapestry of inclusive 
neighborhoods forming a thriving city, a regional hub and a global 
pioneer, this report focused on four big ideas:
•	 Support and advocate for sound community-driven planning and 

nuanced policy.
•	 Push for investments in public infrastructure that supports new 

private sector investment for sustainable, equitable growth in jobs, 
expansion of the tax base and new environmental realities.

•	 Focus energies on concentrating development of anchors where 
momentum exists and can be accelerated to spur growth beyond the 
anchor itself.

•	 Harness skilled trades as the centerpiece of workforce development 
as a means of building skills, pride, and economic independence.

Making the presentation with One SouthCoast Chamber demonstrated 
the importance of the report being used as part of a tool kit for business 
and developer recruitment at critical sites such as the State Pier. Such 
events demonstrate that New Bedford is a city where private sector 
thought leaders work closely with local government and together take a 
long-term view of strategic growth.  

The Regeneration Project
The Regeneration Project is a collaborative platform that allows for 
a broad cross-section of private sector community leaders to shape, 
advocate, and tangibly advance a strategy of sustainable and shared 
growth for New Bedford. 

Beyond its work to produce the Meeting the Challenge policy report,  
in the past year the full committee met 10 times hosting guests to 
review port activity, equitable high school admissions, and directly 
served as a focus group for the economic development section of the 
City’s comprehensive plan, with many members also serving on the 
steering committee. 

Supporting the City’s Comprehensive Plan
New Bedford is the metropolitan center of the region, and it is 
imperative that future development and progress be based on sound 
community-based planning. The City’s current master plan, New Bedford 
2020, was adopted in 2010 by the City Council and Planning Board 
to chart the City’s course for a decade. Indeed, many of the goals and 
objectives in New Bedford 2020 have been achieved and the NBEDC 
used it as a tool to guide our work. However, outstanding goals required 
reexamination, particularly in a world that has been irrevocably altered 
by the COVID-19 pandemic and related economic and social distress. 

Throughout FY25 the NBEDC staff, the Regeneration Project Committee 
and the New Bedford Creative Consortium continued to participate 
directly in helping to finalize the citywide comprehensive plan.  Our 
roles as support staff, focus group participants, and steering committee 
members has given us a front row seat to a process that has engaged 
all members of the community to create a more prosperous, equitable, 
healthy, and attractive place for present and future generations.  This 
work has been expertly led by the City Planning Office and the early 
work was led by the Agency Landscape + Planning team.

When published in the fall of 2025, the citywide comprehensive plan 
will offer a community-driven set of goals and an action plan for the 
next decade. It will provide an actionable implementation framework, 
which includes policies and practices for creating a healthier community, 
maintaining a clean, sustainable environment, providing housing to 
a range of incomes, increasing opportunities for use of open space, 
improving transportation access, and offering quality public facilities.  
All of this leads to greater economic opportunities for all and will be a 
guiding document for the NBEDC’s future work.  

POL ICY  REPORT  |  THE  REGENERAT ION PROJECT  |  NEW BEDFORD ECONOMIC  DEVELOPMENT  COUNCIL  |  DECEMBER  2024

Meeting the Challenge: 

A City Positioned for Bold Investment, Advancing 
Innovation and Greater Economic Independence



Sponsoring Corporate Partners

The New Bedford Economic Development Council would like to recognize and thank the following 
corporate partners for supporting our work to promote a transparent and business-friendly 
environment for sustainable economic development in the City of New Bedford.  

C O R P O R AT E  PA R T N E R

S U P P O R T I N G  PA R T N E R S

L E A D I N G  PA R T N E R
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When the Numbers Add up to Goodbye
Since the summer of 2008 Deborah Trombly had been one of the most 

important members of our team, managing the complex financial operations 

of the NBEDC as our controller. This year she decided to step back and, after a 

period of helpful transition, retire from the NBEDC. 

She is a person of immense ability with an amazing work ethic and a passionate 

dedication to the NBEDC mission and to the people she came to work with 

every day. After 17 years, we can’t begrudge her some well-deserved time 

away from all the numbers and spreadsheets she’s managed so meticulously 

for us for so long. With two very young grandchildren to occupy her days and 

imagination I am sure she will keep busy and thankfully, she has promised to 

visit and be there as a resource for us when things get “convoluted.” 

Because when we go beyond the numbers, we know what’s made her priceless 

to us is that she is part of a wonderful family rooted in this community—and 

you can’t put a number on that. So, the next time you see her, please thank her 

for all that she has done to make New Bedford a better place for all of us.

Derek Santos

Fellow member with Deborah of the “nickels and dimes club”





At Bristol County Savings Bank we pride ourselves in offering state-of-the-art banking 
products and services, delivered by experienced professionals, while remaining true to our 

savings bank roots where our customers and the community always come first.

1213 Purchase Street

2nd Floor

New Bedford, MA 02740

www.nbedc.org


